THE CENTER FOR CORPORATE AND PROFESSIONAL DEVELOPMENT
ENHANCE YOUR EMPLOYEE
AND ORGANIZATION PERFORMANCE

Create a competitive edge and sustained growth in today’s talent economy.
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Working with you, we ...

'Y RECOMMEND
A SOLUTION

MANAGE

THE DELIVERY

When you work with The Center for Corporate and Professional Development at Kent State University, you receive
comprehensive expertise and proven solutions. Experienced performance consultants and highly practiced,
credentialed facilitators serve as trusted partners, assisting you in defining the need and recommending
the right solution. You also know that these professionals effectively manage the delivery. We develop and
implement real-world, practical talent and organization development solutions to ensure your strategic success.
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PROVEN SERVICES TO ENSURE YOUR STRATEGIC SUCCESS

DEFINE THE NEED > > RECOMMEND A SOLUTION > > MANAGE THE DELIVERY

Consult and Engage Schedule
Ask Questions Facilitator Expertise Programs

Identify Recommend a Training/ Recommend an Alternative
Needed Competencies Consulting Approach Training Site

Review Former Tailor Deliver Pre-work and the
Training Delivered Program Agendas Learning Outcomes Action Plan

Determine Prepare a Communicate Facility
Performance Gaps Strategic Training Plan Setup Requirements

Define Provide References Tailor
Strategic Imperatives and Testimonials Participant Materials

Explore Compile the
Organization Culture Participant Roster(s)

Prepare Name Tents,
Sign-in Sheets, Evaluations and
Certificates

Confirm
Delivery Details

Deliver Programs Utilizing
Adult Learning

THE CENTER FOR CORPORATE AND
PROFESSIONAL DEVELOPMENT Collect and Summarize
\NI |_|_ ENABLE YOU TO Participant Evaluations

« Meet Your Training and Development Goals Provide

. Feedback
« Invest in Your Employees

- Improve Your Overall Efficiency, Effectiveness and Productivity
Recommend

+ Increase Employee Engagement Follow-on Solution

The Center for Corporate Linking Real-World, Practical Training, Continuous Improvement Consulting
and Professional Development and Organization Development Services to Your Strategic Success

CONTACT US PHONE  330-672-3416 ONLINE  www.kent.edu/YourTrainingPartner
EMAIL  YourTrainingPartner@kent.edu

Kent State University, Kent State and KSU are registered trademarks and may not be used without permission. Kent State University, an equal opportunity,
affirmative action employer, is committed to attaining excellence through the recruitment and retention of a diverse workforce. 17-UR-0034-010




