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University Council on Technology 
April 18, 2014 ♦ Minutes 

Room 318 Student Center ♦ 2:00-4:00 pm 
 

I. Call to Order 
Chair Arden Ruttan called the regular meeting to order at 2:00 PM.   

II. Attendance  

Present: Arden Ruttan (Chair), Paul Albert (Information Services), Jason Piatt (Office of Continuing and 

Distance Education), Michael Rothstein (Faculty), Cathy Bakes, (Faculty), Wendy Tietz (Faculty), 

Shelley Marshall (Regional Campuses), Jessica Heffner (Graduate Student Senate), Paul Farrell 

(Faculty), and Chris Groening (Business/Marketing). 

III. Approval of Minutes 

A.  Minutes from February 21, 2014 Minutes were approved as submitted with one correction 

under Member Concerns. 

IV. Develop/Approve Resolution on Scantron Grading  

A. Chair Ruttan summarized information presented at previous meetings.  
1. Discussion followed regarding distributed system options, issues with varying department 

expectations.  

2. Paul Albert (Executive Director, Educational Technology & Service Management) reported that 

other schools using distributed system used pre-printed forms, dropped the forms off in central 

areas. No school was actually using it in distributed way, and there seemed to be more errors.  

a. Problems with distributed model: need specific printer/scanner, maintenance issues.   
b. He recommended a smaller system following the current method of use.  

3. Motion does not preclude researching alternatives. 

4. Shelley Marshall (Faculty, Regional Campuses) noted the need to review alternatives to 

Scantron since University is moving towards different assessment types. Scantron is only 

good at multiple choice testing. Alternatives should use the regular Konica printer/copier. 

One alternative includes grading of equations, written assessment of paragraphs. It uses 

keywords based on the answers in the rubric; it compares the perfect answer with student 

answers.   

5. Faculty voiced concerns that there might be problems such as in Blackboard.  

a. One version graded according to the rubric and one did not.  

b. Fill-in blanks are troublesome in Blackboard because the rubric must include all 

possible versions of an answer. 

6. Paul Albert explained there will be RFP process with a committee to review options. 

B. Motion to recommend to Information Services a smaller version of centralized system. 

Motion was approved unanimously.   

V. Discuss Process/Form to Exclude Personal Computers from Encryption  

A. Previously there was a form to request exclusion from encryption.  The service person would complete 

the form and Dean would sign off on it.  Exceptions were few on the check-off list.  There was no 

conscious decision to stop using the form; it just happened over time.   

1. Discussion of suggested exceptions, including research machines, Linux systems.  
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2. Problems could arise if systems contact sensitive data. Caveat: machine cannot ever contact 

sensitive data.   

3. Paul Farrell (Faculty) raised question about encryption working on various operating systems. 

Certain areas of University must maintain an old or unusual operating system to work with 

particular equipment.  

4. Responsibility to put firewalls in place around that system.  
5. Discussion ensued about the following topics. 

a. Loaning machines out.  

b. Deep Freeze cannot be used on systems that need to run long term processes. 
c. If system can be configured so that connection to network reroutes “my documents” folder to 

somewhere that is encrypted. 

d. Problems with students ignoring no personal data policy on system. 
B. Committee suggested procedure of form be reinstated, and that the form should move from I.S. person 

to Dean of College; Dean would have primary responsibility.   

1. Paul Albert will send the old form to UCT so that committee can review and edit it.  

C. Topic deferred until next meeting in September. 

VI. Election of UCT Chair and Vice-Chair  

A. Election of Chair: Shelley Marshal was nominated, seconded and unanimously approved as Chair.  

B. Election of Vice-Chair: Arden Ruttan was nominated, and seconded and elected unanimously as Vice-

Chair. Arden Ruttan agreed to this role temporarily.  

VII. Member Concerns 

A. Accessibility issues for disabilities, specifically for online learning. Would like to learn how 

keep content current due to the long wait for closed caption, etc. How can faculty connect 

with services? 

1. Paul Albert reported the Accessibility Committee hired SSB Bart to look at the issue, and 

they surveyed faculty.  

2. UCT would like someone from Accessibility to attend a meeting.  

B. Conversation to Drupal  
1. IS will make an attempt to move it, but you will have to review.  

2. UCM can move text, photos, etc, but you have to go through the new pages and verify.  

3. Concern with making links work after transfer.  

4. Suggestion: Give them a list of what you want to keep. 

5. The transition to CommonSpot was a little rough.  

6. Discussion ensued: different areas are updated in differing ways.  

7. Request to have Sameer Jaleel (Director, Web Presence) and Lin Danes (Director, Web Service & 

Interactive Media) to return at the September meeting.  

C. What do we want to focus on for next year? How can UCT be more relevant to provost? How we can 

UCT better coordinate with provost and IS? 

1. Reach out to University Teaching Council and Research Council to get feedback and find out 

where there is a need for more technology. 

2. Joint meeting with Teaching Council.  

3. Professional Development Center education and support.   

4. Ed Mahon (Vice President, Information Services, and CIO) would be interested in what this 

committee could recommend about handling large data in cloud.  

5. How do we prepare for students not carrying laptops, carrying more mobile devices? 

i. How do we investigate the devices in use out there? Technology forecasting is difficult; 

typically want to wait to know what is adopted.  

ii. How can we become more agile with these changes?  
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iii. Blackboard does not work for teacher using a mobile device: cannot grade, cannot access 

what Faculty need to access. Also creating content on a tablet is difficult.  

iv. Educause offers accessibility to new technology.  Big schools do not spend money on 

university-wide research. Smaller colleges like Purdue spend money on stats, servers and 

clusters of local support. Kent State University does not have either model.   

v. How do we assess where we need to be in mobile technology?  

vi. UCT could help frame these issues in conjunction with Research Council and University 

Teaching Council.   

D. Item: formulate letter to Provost that says we would like to help provost with technology issues. Ask 

to we meet with someone as representative of Provost to discuss Provost’s priorities. 

1. What is process to get project up to Provost’s Office?   

2. Can University Council on Technology see the list of priority assignments from Provost Office to 

Information Services?  

3. Would representative of Provost attend University Council on Technology meetings if the topics 

were more relevant to Provost’s goals?  

E. UCT make official recommendations and formal proposals to Provost and CIO.  

F. UCT convey concerns to Faculty Senate.  

VIII. Next Meeting: September 19, 2014  

A. The next meeting will be September 19, 2014 2:00-4:00 PM in Student Center, room to be 

announced. 

1. Agenda items:  

a. Continue discussion of process (and form) to exclude personal and research computers 

from encryption.  

b. Sameer Jaleel and Lin Danes attend to answer questions about conversation to Drupal. 

c. Other agenda items to be announced. 

B. On November 21, 2014 there will be a joint meeting of University Council on Technology with 

University Teaching Council. 

1. Location and details to be announced. 
 

Meeting adjourned at 3:15 PM.  

Minutes submitted by Linda Lewis.   


