Template for Assessment of Advising Center
The purpose of this template is to help you walk through the process of determining learning outcomes and an assessment plan for your advising center.  Once you have determined your primary learning outcomes, you can begin to determine how you will assess those outcomes and your program. We encourage you to work with a member of the assessment committee along the way!  You can use this template to focus on multiple populations or learning outcomes within your advising office, but we suggest that you focus on one aspect at a time.  These questions are meant to encourage discussion in your advising office, and not intended to be something you rush through.
1.  Advising Office Title:

2.  Brief Description of Advising Office Goals, Philosophy, Structure, etc:

3.  Intended Audience (Student population that you serve):

4.  What are your primary goals for advising?  Why do you offer advising for your students?  
5.  What is your mission for academic advising? (Look to KASADA Mission Statement and KASADA Programmatic Outcomes as well as NACADA Core Values, CAS Standards)

6.  What are the questions that you want to answer from doing this assessment?  What do you want to find out about your advising center?

7.  Using the answers listed above, answer the question: 
What do you want students to know, do, or value/appreciate as a direct result of academic advising?  Complete the following with as many different statements as you want:  As a result of attending this program, students will (know) (do) (value/appreciate) …

(Some resources to use: Stark MAP, EHHS MAP, KASADA Advisory Board Outcomes)  These will be your learning outcomes.

8.  Select the one learning outcome from above that you want to focus on right now.  Some factors to consider: which outcomes are the most important to our office, which outcomes have we been focusing on lately, which outcomes are central to our mission and goals?
Using the one learning outcome that you selected, answer the following questions (you can use more than one learning outcome, but do one at a time).

9. At what point (time in their academic career, semester, number of appointments, etc) do we want students to achieve the outcome listed above?

10.  What opportunities are provided in or through our office for students to meet the outcome selected above?

11.  How will you collect data to assess your program?  What methods can and will you use to determine if you have accomplished the statements listed above?  (Suggestions: survey, quiz, interview, focus group, follow-up e-mail)

12.  Looking back to questions 4-6, how will you know that you have been successful in accomplishing your learning outcome?
