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FACULTY SENATE 

 

Meeting Minutes 
 

September 14, 2020 
 
 
Senators Present:  Ann Abraham, Omid Bagheri, Kathy Bergh, Jeffrey Ciesla, Sue Clement, Tammy Clewell, Alice Colwell, 
Jennifer Cunningham, Ed Dauterich, Tracy Dodson, Yanhai Du, Jean Engohang-Ndong, Julie Evey, Pamela Grimm, Angela 
Guercio, Mariann Harding, Todd Hawley, David Kaplan, Edgar Kooijman, Darci Kracht, Cynthia Kristof, Janice Kroeger, 
Velvet Landingham, Tracy Laux, Cathy Marshall, Mahli Mechenbier, Oana Mocioalca, Deepraj Mukherjee, Abe Osbourne, 
Kimberly Peer, Vic Perera, Amy Petrinec, Linda Piccirillo-Smith, Helen Piontkivska, Terri Polanski, Susan Roxburgh, Athena 
Salaba, Murali Shanker, Deborah Smith, Diane Stroup, Robin Vande Zande, Theresa Walton-Fisette, Donald White, 
Haiyan Zhu, Melissa Zullo 

Senators Not Present:  Jeffrey Child  

Ex-Officio Members Present:  President Todd Diacon; Senior Vice President and Provost Melody Tankersley*; Senior 
Vice President Mark Polatajko; Vice Presidents: David Dees*, Paul DiCorleto, Amoaba Gooden*, Lamar Hylton, Rebecca 
Murphy*, Mary Parker, John Rathje, Charlene Reed, Jack Witt; Deans: Sonia Alemagno, Christina Bloebaum, Allan Boike, 
Ken Burhanna, John Crawford-Spinelli, Tameka Ellington*, James Hannon, Suat Gunhan for Mark Mistur, Mandy Munro-
Stasiuk*, Eboni Pringle, Amy Reynolds, Denice Sheehan*, Alison Smith, Deborah Spake        *Interim 

Ex-Officio Members Not Present:  Vice Presidents: Valoree Vargo*, Willis Walker; Dean Susan Stocker        *Interim 

Observers Present:  Thomas Janson (Emeritus Professor), Claire Jackman (GSS), Thomas Niepsuj (USS) 

Guests Present:  Sue Averill, Tina Bhargava, Kim Cleveland, Jo Dowell, Chris Fenk, Nick Gattozzi, Dana Hansen, Jennifer 
Hebebrand, Lynette Johnson, Tess Kail, Karen Keenan, Valerie Kelly, Dana Lawless-Andric, Babacar M’Baye, Jennifer 
Marcinkiewicz, Jennifer McDonough, Laura Melby, Tiera Moore, Susan Perry, Jennifer Piatt, Amy Quillin, Dirk Remley, 
Hollie Simpson, Elizabeth Sinclair, Therese Tillett, Manfred van Dulmen, Julie Volcheck, Deirdre Warren 

 

1. Call to Order 
 
 Chair Grimm called the meeting to order at 3:23 p.m. on Microsoft Teams. 
 
 
2. Roll Call 
 
 Secretary Dauterich called the roll. 
 
 
3. Approval of the Agenda 
 
 Chair Grimm asked for a motion to approve the agenda. A motion was made and seconded (Vande 

Zande/Piccirillo-Smith). The motion passed unanimously. 
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4.  Approval of the Faculty Senate Meeting Minutes of July 13, 2020 
 
 A motion was made and seconded to approve the minutes of the meeting (Piontkivska/Kracht). 

The minutes were passed unanimously as written. 
 
 
5. Chair’s Remarks 
 
 Chair Grimm delivered her remarks. [Attachment] 
 
 There was no time for comments or questions.  
 
 
6. President’s Remarks 

 
President Diacon said he will send out communication about action items that will be 
implemented to address the twin public health crises of racism and COVID-19. He looks forward to 
squaring Kent’s core values of kindness, respect, and respect of different opinions and identities 
with our actions. He thanked all senators and faculty for the caring job they have done with re-
opening. He thanked Chair Grimm and the Executive Committee in addition to members of the 
College of Public Health (Tara Smith, Chris Woolverton, Dean Alemagno, and Melissa Zullo) for 
serving as previous and current consultants for issues related to the pandemic. He then turned the 
microphone over to Interim Provost Tankersley for a re-opening update. 

  
  
7. Re-opening Update 
 

Interim Provost Tankersley thanked faculty leadership, the Faculty Senate Executive Committee, 
Tracy Laux and Deborah Smith (as AAUP FT-NTT and TT presidents respectively), the ad hoc 
Academic Continuity Committee (ACC), and all of their subcommittees for their continuous work 
on guidelines and procedures. She then thanked faculty as a whole for their efforts. Moving to the 
re-opening, she said that 40% of the courses being offered have some in-person component. 
About 20% are fully in-person. 800 faculty spent the summer in online teaching workshops, and 
over one thousand have attended these workshops, which were conducted by the Center for 
Teaching and Learning (CTL). With regard to technology in the classroom, she mentioned that 
there are audio issues when faculty are both in class and broadcasting to students at home. 
Information Technology (IT) is working on this. If anyone is having problems, they should contact 
chairs, directors, deans, or the interim provost herself. Students are doing well and are still excited 
to be working on their majors, even if they are learning remotely. They are asking for more 
student/instructor interaction. She directed the audience to look to the Keep on Teaching website, 
which has links to tools from the CTL that can provide further assistance. She asked that faculty 
continue to be flexible, equitable, and reasonable with their instruction. She then turned over the 
microphone to Interim Dean van Dulmen. 
 
Interim Dean van Dulmen said we must be ready to go fully remote at any time. He discussed the 
availability of testing and PPE and how changes over time can indicate where COVID is heading. 
The administration is meeting daily with the city’s public health director. When we have to reduce 
campus capacity, they will emphasize Tier I courses as those that will remain in-person the 
longest. The list of these courses has been shared with academic coordinators who will share this 
with instructors. An e-mail template will be sent to instructors who need to inform their students. 



 
 
 

 
 

KSU Faculty Senate  Page 3 
Meeting Minutes  September 14, 2020 
 
 

Each campus may have different risk levels. Kent may have only Tier I in-person courses, whereas 
other campuses may not have any restrictions. Risk levels differ depending on location. He urged 
the audience to stay home if they have any symptoms on the daily self-check and asked that they 
remind students to do the same. He then turned the microphone over to Vice President Hylton to 
discuss student affairs.  
 
Vice President Hylton thanked Chair Grimm, Interim Provost Tankersley, and the deans and 
faculty. He focused on residential life, student life activities, and student basic needs. The 
residence halls are currently housing 3,684 students, which is nearly 60% of their capacity. No 
student is living with more than one person. Many are living alone. Parts of Centennial Hall and all 
of Van Campen and Verder have been converted to quarantine halls with 246 isolated rooms, 
which will still provide living, learning communities that will be engaging and contributing 
positively to students’ academic pursuits. Activities with more than ten people are happening 
remotely at the guidance of local health officials and the Kent Department of Public Health. The 
recreation center has redesigned protocols, procedures, and the physical space to follow public 
health guidelines, so programs have been modified or ended because they cannot be delivered 
remotely. Many programs and parts of the facility have been discontinued for now. Kent State is 
not being as harsh with students as other universities. Instead, Kent has worked closely with 
student leaders to help students follow the Flashes Safe 7. He thanked student government for 
their work on this issue.  
 
Vice President Hylton also mentioned the university’s efforts to support student mental health.   
The pandemic exacerbated the need to focus on this, and despite the fiscal climate of the 
university, Kent State has committed 1.6 million general fee dollars to fund a strategy for 
enhancing student mental health services.  Support will include an expansion of telehealth, which 
has become critical now that every student is not physically on our campus.  Clinicians will be 
added to bring down the wait time.  They are also moving toward removing the fee for service for 
students so that there is not a barrier to paying for student access to clinical care for their mental 
health, and they plan to establish a centralized center, a Coronavirus Aid, Relief, and Economic 
Security (CARES) Center, that will be a place where students can come and be pointed to 
particular resources that will assist them in navigating their basic needs, mental well-being, food 
insecurity, homelessness, and financial insecurity.   
 
He continued by adding that the university recognizes that emergency funding has been needed 
and necessary as students have been impacted by this pandemic.  Students and their families have 
lost their jobs, leaving them unable to finance their educational experience, and so the university 
has created an emergency fund through the federal CARES Act funding and funds raised through 
institutional advancement.  He praised Interim Vice President Vargo and her team for the work 
they have done in the fundraising. He also thanked Vice President Mary Parker and her team for 
the collaboration on and development of this funding.   
 
Finally, he acknowledged students' technological needs and said that because of the great 
advocacy work happening with colleagues including Dean Eboni Pringle, Executive Director Jim 
Raber, and student leaders, Kent State has 775,000 dollars in emergency funding that is dedicated 
to providing technology for students to access remote instruction.  This is in the form of hot spots, 
enhanced wi-fi, laptop computers, et cetera.  They are aware that they still have students that are 
in the queue that they have not been able to award, and they are strategizing ways to continue 
funding students so that we can have adequate technological support and resources. He then 
turned the microphone back to Interim Provost Tankersley for comments or questions.  
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 Senator Roxburgh asked how the student fund was being advertised. 
 

Vice President Hylton responded that e-mails, social media, and Facebook Live were all used and 
that they have contacted student government leaders about other ways to contact students. 
Students have offered other forms of social media and also spread the word among themselves. 
Parents and families have also been contacted through social media and e-mail.  

 
Senator Engohang-Ndong thanked Vice President Hylton for the report. He then asked about our 
preparation with regard to international students. He said that many of our local students are 
native and understand protocols but asked how the international population is being prepared. 

 
Interim Provost Tankersley replied that they have been working with the international students to 
make sure they understand what is required. The Office of Global Education (OGE) has built great 
relationships with all international students and knows all of them well.  

 
Vice President Hylton added that as far as housing goes, Kent State has a partnership with 
University Inn in Kent in case students from other countries have housing emergencies, and they 
also have some on-campus housing. They also check to see whether students need food or other 
necessities. They have delivered groceries and meals and gift cards to students to utilize in stores 
around town as needed.  

 
Senator Kracht brought up a recent KentWired article, which showed Kent State football players 
not practicing the Flashes Safe 7. She asked why the video was posted on official football social 
media. 

 
 Interim Provost Tankersley said that it was being handled through the athletic department. 
 
 President Diacon promised to investigate it. 
 

Interim Vice President Murphy said that the football coach issued an apology and promised to do 
better. 

 
Senator Mocioalca suggested that graduate students should be able to take advantage of tolling as 
tenure-track faculty can do. 

 
Interim Dean van Dulmen said that time limits were extended one year from the Spring 2020 and 
Fall 2020 semester for graduate students. This does not include financial assistance, which 
depends on the college budget and is a conversation that needs to take place at the college level. 

 
 Interim Provost Tankersley agreed with him and said it may be possible in some departments. 
 
 There were no further comments or questions. 
 
 
8. Old Business  
 
  a. Action Item: Faculty Ethics Revised Purposes and Procedures 
 

Senator Salaba recapped the state of the revision to the purposes and procedures. A 
motion was made and seconded to approve the revision (Dauterich/Walton-Fisette). 
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Senator Mocioalca said she was still unclear about paragraph 4A and what it meant for the 
complainant wishing to give testimony. 
 
Senator Smith said it was a matter of subject-verb agreement. 
 
Senator Piccirillo-Smith said the whole document should be consistent throughout and said 
that things would have to be added parenthetically to fix the issue. 
 
Senator Smith said this was a housekeeping issue that should not delay the vote. 
 
Senator Mocioalca agreed and then asked about paragraph 4D and how many days a 
participant has to file a complaint after the last resolution. She said this seemed to disagree 
with a previous paragraph. 
 
Senator Salaba explained the issue and made it clear that it was not required to go to any 
FAC or CAC. 
 
There were no further comments or questions. 

 
 
9. New Business 
 
  a. Action Item: Proposed Modification of Summer 2020 and AY 2021 Pass/Fail Policy 
 

Chair Grimm explained the modification of the policy. Key features were on the chart 
distributed with the senate materials. A motion was made and seconded to approve the 
modification (Kracht/Zhu). 

 
  Chair Grimm invited questions. 
 

Senator Marshall asked how the policy would work for licensure in architecture. She 
wanted to know why this policy was being continued when other universities are moving 
away from it. 

 
Chair Grimm explained that every graduate and undergraduate program can opt out of 
pass/fail grading. The FAC and/or CAC should discuss this at the unit level. 
 
Senator Walton-Fisette suggested this might not help a student in crisis, but that it could 
allow flexibility for remote learners. She added that if a student does come into a crisis, 
that student may need more help and asked whether the withdrawal deadline was being 
extended. 
 
Associate Vice President Tillett said the withdrawal date is in the tenth week right now, but 
exceptions can be made if there is an individual crisis. 
 
Senator Laux reminded Senator Walton-Fisette that students do have the ability in a crisis 
to withdraw from all of their courses up to and including the last day of classes. 
 
Associate Vice President Tillett agreed with Senator Laux. 
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Chair Grimm added that there was also concern about completion of courses because a 
withdrawal can have a very different impact on financial aid and eligibility than would a 
pass/fail.  She believes this is one of the reasons why a pass/fail was also an important 
component of a safety net for a student who might be suffering from undue hardship. 
 
Senator Walton-Fisette thanked the speakers for their comments and clarifications. 
 
There were no further comments or questions. 
 
The proposal passed unanimously. 

 
b. Action Item: Resolution Urging Retraction of Faculty Cuts and Engagement of Faculty in 
Identifying Solutions that Address Akron University’s Fiscal Crisis 
 
Chair Grimm explained the resolution. A motion was made and seconded to approve the 
resolution (Kooijman/Smith).  
 
Chair Grimm invited questions or comments. 
 
There were no questions or comments. 
 
The motion passed unanimously. 
 
Emeritus Professor Janson suggested that the resolution be read into the record. 
 
Chair Grimm read the following resolution into the record: 
 
“Whereas, as a publicly supported institution, the University of Akron’s first and foremost 
responsibility is to its students and the Akron community and that responsibility is reflected 
in virtually every aspect of the mission of the university and that responsibility is fulfilled by 
faculty;  
 
Whereas, a university cannot operate without faculty, and students cannot learn and fulfill 
their potential without the knowledge and expertise of the faculty, and the pivotal role of 
faculty in fulfilling the University of Akron mission is reflected in the fact that they are the 
primary source of revenue for the university;  
 
Whereas, faculty are bearing the cost of a long and painful history of financial problems at 
the University of Akron that are almost exclusively the result of a revolving door of 
administrators who have either mishandled or been unable to address previous 
administrators’ mishandling of resources;  
 
Whereas, a Board of Trustees has oversight responsibility for an institution and, in the case 
of all of our publicly supported universities, the Board of Trustees is accountable to the 
state authorities and the citizens of the state;  
 
Whereas, the actions of the Board of Trustees, in proposing the termination of 96 or more 
full-time faculty, brings into question their full understanding of the university, their ability 
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to provide adequate oversight, and their qualification to guide the University through long 
fomenting fiscal problems that have resulted in the current challenges;  
 
Whereas, the situation at the University of Akron is exacerbated by a lack of collaboration 
and cooperation with faculty – a lack of shared governance; and  
 
Therefore, be it resolved that the Faculty Senate of Kent State University urges Governor 
DeWine and Chancellor Gardner to direct the University of Akron Board of Trustees and 
President to retract the contract proposal that would terminate 96 faculty and re-engage 
with faculty to find a creative solution to the university’s financial challenges. Faculty know 
their fields, their students and their programs and are highly motived to engage with the 
university to find workable solutions that protect the academic integrity of the University, 
fulfill its mission and provide a more stable and sustainable financial future for the 
University of Akron. Should the Board of Trustees and President refuse to re-engage with 
the faculty, it is our recommendation that the appointments of the members of the Board 
of Trustees and the President be terminated. New leadership should be allowed to work 
with current faculty to develop a plan that actually serves the interest of the University of 
Akron and the communities it supports.” 
 

 
10. Announcements/Statements for the Record 
 

Senator Vande Zande suggested that Chair Grimm expand on the idea of pass/fail as a safety net 
for students. 

 
Chair Grimm said there was a lot of debate about the policy, but they wanted to find a balance 
between helping students and not compromising their ability to succeed on the job market. In no 
case should this be the option of first choice for students. They cannot even elect it until 
November 5th. Students are strongly encouraged to prioritize important courses and not misuse 
the policy. 
 
Senator Vande Zande suggested that a concise explanation should be provided to individual units. 
 
Chair Grimm said that she would have the provost send additional information and that she would 
work to provide a document that would help. 
 
Senator Mechenbier said that the regional campuses have no mail courier at this time and 
wondered whether this was a budget decision. 
 
Interim Vice President Dees said that the previous courier left the university, and that he is looking 
at other options that would not require a full-time hire. The solution will take a week or two to 
find. 
  

  
11.  Adjournment 
 
 Chair Grimm adjourned the meeting at 5:03 p.m. 
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Respectfully submitted by Edward Dauterich 
Secretary, Faculty Senate 
Attachment 
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Chair’s Remarks for September 14, 2020 Faculty Senate Meeting 
 
 
The Faculty Senate Executive Committee wrote and shared a statement on Race which was transmitted 
with the materials for the July meeting.  However, that statement was not read and the words are 
extremely relevant given current circumstances, so my remarks today will simply be a reading of that 
statement into the record.   

 
 

Faculty Senate Executive Committee Statement on Race 
 

The tragic death of George Floyd has galvanized the nation.  Individuals, institutions and organizations 
have affirmed their commitment to a more just and equitable society free of discrimination in general 
and racism in particular.  George Floyd’s death has touched the heart of Americans of all races, including 
our hearts. 
 
As we move forward from the raw emotional response to that murder, as academics, we seek 
scholarship and data to help us understand how we can make a change for the better in the world we 
live in.   There has been a growing body of scholarship and evolving understanding that many of our 
social systems and institutions have been constructed or have evolved in ways that perpetuate bias, 
frequently at the cost of people of color, women or those with limited financial resources , and hitting 
especially hard those living at the point of intersection between race, gender and socio-economic status.   
 
This is not someone else’s problem.  It is our problem.   
 
Two fairly recent examples clarify this point: 
 
For faculty, it hasn’t been that long ago since we discussed the discriminatory impact of an 
interpretation of one of our policies for promotion (University Policy 6-15 (B) (i) (c) regarding promotion 
to full professor.   Our discussions, and ultimately our changes to policy, clarified that the period of time 
under review, which can vary for promotion to full, was not to be interpreted in a manner such that it 
translated into some kind of annual average or rate of publication.  We knew this was the interpretation 
being used in some departments.  Why was this important?  If that interpretation was applied equally, 
how could it be a problem?     
 
If you were a woman who bore children pre-tenure or pre-promotion to full professor, there was almost 
certainly a period of time when your research and publication rate were diminished because you were 
doing something else pretty important.  Under the annual average model, you would be constantly 
trying to catch up.  Many women never did, and it was no wonder that women at Kent and around the 
world lagged well behind men in promotion to full professor.   This inequity was discussed by the Faculty 
Senate and addressed through a change in policy language that clearly stated the default was meeting 
the bar, not an average annual research production rate.   
 
The same concern was relevant for our faculty colleagues of color.  Because we don’t have enough 
faculty or staff of color, we are often tapping the same individuals to help us create representative 
committees to address important university/college/department matters.  The service level for our 
faculty of color and the demands on their time are frequently disproportionately heavy.  Again, the 
“annual average production rate” model of assessing research productivity certainly discriminated in the 
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same way against faculty of color as it did women, and of course if you happened to be a female faculty 
member of color, your life and your progression along the path of professional development could be 
extremely challenging.   
 
This is one example of a problem, specifically for women and faculty of color, embedded within one 
interpretation of an ambiguously written policy and an instance in which ambiguity in a policy promoted 
equality at the cost of equity.   
 
An analogy for students is the SAT and ACT.  Up until this past spring, Kent State University required all 
students to take the SAT and ACT for admission to our undergraduate program.  However, a body of 
research has documented inherent cultural bias in SATs and ACTs.  Compounding the cultural bias, we 
know that students with resources can take courses to prepare for these exams and frequently take 
both courses and exams repeatedly until they achieve a grade consistent with their goal.  This is not the 
case for our resource disadvantaged students.  Requiring SATs and ACTs treats our students equally, but 
it is inherently inequitable and biased.  We hope the change that was made this spring in response to 
COVID-19 becomes permanent.   
 
These are two example of policies that, on the surface, appear reasonable in that they are applied 
equally.  Yet, equal application led to inherently inequitable results.   
 
The Faculty Senate Executive Committee is committed to making Faculty Senate part of the legion of 
people, organizations and institutions committed to making permanent change in our society.  As a 
governance body responsible for the creation, review and change of many university policies, the 
Faculty Senate has an important role to play in identifying and changing those policies and practices that 
perpetuate inequity.  We also know that, in order to be effective, this must be an institution-wide 
endeavor.  Further, we understand that If a system does not adversely affect the individual, the 
individual is much less likely to see the problems that system poses for others.  Therefore, we need help 
from the many diverse organizations and individuals who have been working for years to identify those 
aspects of our university that need to change in order to achieve the goal of a more equitable 
community, at Kent State University and beyond.  We affirm our commitment to act in a sustained 
fashion to achieve this goal in concert with our partners at Kent State University.   
 
To that end, we will be forwarding a resolution calling for, among other things, the creation of a Racial 
Equity Task Force for the specific purpose of identifying and proposing changes to policies which 
promote inequity.  This will be a broad-based group, drawing heavily on other offices, groups and 
leaders at Kent State University, leveraging the work that has already been done to identify policies 
which have institutionalized inequities that specifically impact people of color, but also women and 
those who are resource disadvantaged.  The goal is to work with these partners to develop and pass 
specific policy proposals, working in concert with relevant Faculty Senate bodies, such as the 
Professional Standards Committee.   
 
Words are good.  Action is better.  Sustained action is the best.   
 
 
Thank you. 
Pamela E. Grimm 
Chair, Faculty Senate 



 

Faculty Senate Executive Committee 
Minutes of the Meeting 

September 2, 2020 
 

Present: Pamela Grimm (Chair), Tracy Laux (Vice Chair), Ed Dauterich (Secretary), 
              Darci Kracht (At-Large), Ann Abraham (Appointed), Melissa Zullo (Appointed) 
 
Not Present:  
 
Guests Present: Associate Vice President Therese Tillett, Senior Associate University Registrar 

Lynette Johnson, Associate Vice President Brenda Burke, Vice President Mary 
Parker 

 
1. Call to Order 
 
 Chair Grimm called the meeting to order at 4:00 p.m. on Microsoft Teams. 
 
2. Approval of Minutes 

 No minutes were approved at this meeting. 

3. Discussion of the Pass/Fail Option 

Chair Grimm called the emergency meeting due to the urgency of getting a resolution on 
the Pass/Fail policy for Summer 2020 (I, II, and III) and Fall 2020. The Faculty Senate 
Executive Committee had come to a split decision on two particular issues: (1) whether 
or not the number of courses students should be allowed to take as Pass/Fail (P/F) should 
be limited and (2) whether or not the Faculty Senate Executive Committee had authority 
granted by their charter and bylaws to make policy changes without consulting the entire 
Faculty Senate (possibly by invoking the “emergency” language in section (G)(3)(a)(ii) 
of the bylaws). Guests present were invited in order to explain how limiting or not 
limiting the number of classes would affect students and the grading process, rather than 
to advocate for any particular policy proposal. Motions had previously been made and 
seconded by e-mail to approve Chair Grimm’s proposal for how the policy could look 
(Dauterich/Zullo). Senator Kracht (through e-mail) then raised a point of order, 
suspending the discussion until it could be resolved as to whether or not the Executive 
Committee had the authority to make these policy changes without holding a full Faculty 
Senate vote. The Executive Committee agreed that the policy would have to go to the full 
senate for a vote. 



Chair Grimm informed guests that a completely unrestricted policy would likely be voted 
down in senate, and that now the policy would have to go to the senate as a whole. She 
then shared her different alternatives for AY 2019-20 and the Summer 2020 semester 
with everyone present. 

Senior Associate University Registrar Johnson said that advisor approval is a concern 
because of time constraints related to Option C and that the logic in the system would 
also need additional testing because of that approval at a time when they are operating 
with reduced staff. She also explained what would be required on her staff’s side to make 
the other options work, and she pointed out that of Options A,B, and C, A and B would 
be the most time and labor efficient in terms of the work needing to be done in the 
Registrar’s Office. 

Senator Kracht asked how old and new policies’ credit hours could be reconciled and 
whether the total credit hours available in different semesters would be mutually 
exclusive.  

Senior Associate University Registrar Johnson said she believed the students would 
probably fare better with one combined credit-hour limit and that she would look into 
how it could work in the system. 

Associate Vice President Tillett suggested that courses rather than credit hours could be 
used for a total limit since the 12-hour concept in the old policy was not reflective of the 
fact that courses could be any number of credit hours and that in the past, it did not matter 
because students rarely took P/F courses at all and almost never took the full limit 
because the grade counted for very little if anything. She added that option B would have 
to rely on heavy advising to keep students from making bad decisions within their 
majors. 

Vice President Parker verified that regardless of what policy changes were made in any 
of the options, none of the courses taken P/F would count against the traditional 12-
credit-hour limit. 

Vice President Parker left the meeting at 4:41 p.m. 

Associate Vice President Burke suggested that for reasons of financial aid, more limits on 
credit hours would be valuable because they will reach their maximum time to degree 
completion earlier if the policy was unlimited. 

Associate Vice President Tillett pointed out that students would still be progressing 
normally toward degrees as long as they met the agreed-upon required grade attributes 
for their major GPA.  

Chair Grimm asked whether the suggested deadline for the P/F request would work for 
the registrar. 



Senior Associate University Registrar Johnson agreed that it would. 

Senator Abraham asked whether or not it would be better for students to withdraw from 
the course rather than to request P/F. 

Associate Vice President Burke said that it would affect financial aid in the same way 
that failing a course would. 

Associate Vice President Tillett added that students would still get course credit with P/F 
but not with withdrawal. 

Senator Kracht said that more students might start using P/F because more of them are 
now aware of it. She asked whether general electives were able to be taken for P/F in the 
past and whether we would return to the original system after the COVID-19 pandemic 
ends. 

Associate Vice President Tillett agreed that it had been possible to use for general 
electives but was not an easy process; she added that we would be returning to the old 
system after the pandemic. 

Vice Chair Laux said that potential employers would not be impressed with Pass grades. 

Associate Vice President Tillett suggested that Option C could really cause a lot of angst 
for students if it was able to be used retroactively; decisions would be very difficult to 
make about when to take the hours. She also added that advisors would want to be 
involved regardless of what limits were put in place. 

Chair Grimm pointed out that every unit is down this year from the previous year’s 
number of advisors. 

Associate Vice President Tillett added that 78% of students in the Spring who took P/F 
took two or less courses, so it may not be as concerning that students will overuse the 
request process. 

Senator Kracht expressed a desire to change the deadline until the 23rd of December so 
that students would know their grade before making the request. 

Associate Vice President Tillett agreed with Senator Kracht. 

Associate Vice President Burke again expressed the desire for as many limits as possible 
on the number of courses because of financial aid. 

Associate Vice President Tillett suggested some rewording for Option B to make sure 
that a maximum of two courses per semester could be enforced at the time of enrollment. 

Chair Grimm asked whether that could work with the system. 



Senior Associate University Registrar Johnson said that it would work. 

Chair Grimm asked whether Option B would work with financial aid. 

Associate Vice President Burke said that there was a concern about students having 
enough time to appeal, but this is the only concern with Option B. 

The remaining guests left the meeting at 5:15 p.m. 

The Executive Committee continued the discussion over the options after the departure of 
the guests. After another hour of discussion, the Executive Committee called the question 
on the previous motion made over e-mail, and it was voted down unanimously. They also 
decided to put together a proposal for Option B to send out with a request for discussion 
at an informal happy hour at 5:00 p.m. on Friday for the entire senate. 

4. Additional Items 

There were no additional items. 

5. Adjournment 
 
 Chair Grimm adjourned the meeting at 5:41 p.m. 
  
Respectfully submitted by Edward Dauterich 
Secretary, Faculty Senate 
 



 

Faculty Senate Executive Committee 
Minutes of the Meeting 

September 4, 2020 
 

Present: Pamela Grimm (Chair), Tracy Laux (Vice Chair), Ed Dauterich (Secretary), 
              Darci Kracht (At-Large), Melissa Zullo (Appointed) 
 
Not Present: Ann Abraham (Appointed) 
 
Guests Present:  
 
1. Call to Order 
 
 Chair Grimm called the meeting to order at 3:20 p.m. on Microsoft Teams. 
 
2. Finalize Agenda for the Next Faculty Senate Meeting 
 
 The agenda was finalized. 

3. Resolution on the University of Akron 

 The Executive Committee decided to wait to hold a formal vote on the resolution until 
the September 14, 2020, Faculty Senate Meeting. 

4. Additional Items 

There were no additional items. 

5. Adjournment 
 
 Chair Grimm adjourned the meeting at   4:06 p.m. 
  
Respectfully submitted by Edward Dauterich 
Secretary, Faculty Senate 
 



 

Faculty Senate Executive Committee 
Minutes of the Meeting 

September 23, 2020 
 

Present: Pamela Grimm (Chair), Tracy Laux (Vice Chair), Ed Dauterich (Secretary), 
              Darci Kracht (At-Large), Melissa Zullo (Appointed), Ann Abraham (Appointed) 
 
Not Present:  
 
Guests Present:  
 
1. Call to Order 
 
 Chair Grimm called the meeting to order at 3:24 p.m. on Microsoft Teams. 
 
2. Discuss Topics for Vice President Parker, President Diacon, and Interim Dean van 

Dulmen 
  

Topics that were discussed included the following: (1) the current state of the search for a 
new provost; (2) whether the president and provost would speak at the next Faculty 
Senate meeting; (3) the strategic enrollment plan from Enrollment Management and how 
that connects with EPC and FaSBAC; and (4) whether there is new collaboration with 
Akron due to their financial situation. 

3. Approval of Minutes 

  a. Executive Committee Meeting Minutes of September 2, 2020 

A motion was made and seconded to approve the minutes of the meeting 
(Kracht/Laux). The minutes were passed with two small corrections. 

b. Executive Committee Meeting Minutes of September 4, 2020 

A motion was made and seconded to approve the minutes of the meeting 
(Kracht/Laux). The minutes were passed unanimously as written. 

4.  (3:30) Meet with Vice President Parker 

Vice President Parker came to the meeting to tell the committee about the Strategic 
Enrollment Plan (SEP). She reminded the committee that strategic enrollment is 
concerned with all the aspects of the university that impact students and that strategic 



plans need to find which of those are the most important. Enrollment planning must be 
integrated with all facets of institutional planning. She said that we are doing strategic 
enrollment management to provide greater access to our institution, ensure student 
learning and success, respond rapidly to changing demographics, respond to increasing 
accountability, and develop greater efficiencies as we face significantly reduced 
resources. We also need to take the impact of COVID into account while also being 
process-oriented and actionable. Departments must stop thinking in terms of ad hoc, 
short-term strategies and create synergy among recruitment pricing and financial aid, 
academic affairs, student life, and constituent relations. 

Senator Laux suggested that we should tell students individually that the biggest factor in 
their success is the effort they put into it. 

Vice President Parker agreed with Senator Laux and said that this is a part of 
conversations with incoming students, and she is looking for ways to communicate the 
message at the right time. 

Vice President Parker then moved to an explanation of the concept of optimal enrollment. 
We have to make sure we are attracting and retaining the right kinds of students, which 
can be helped by looking at our program capacity, programs/courses, race/ethnicity, 
course delivery mode, geographic origin, academic profiles of students, and the special 
skills of the students. Faculty, administrators, staff, and students must be engaged in 
working on this, so we can make sure enrollment supports the academic mission of the 
institution. She also explained the organization of the groups that will participate in this 
process and explained how subcommittees would consider marketing, data analysis, 
academic affairs, enrollment access and completion, fiscal management, and student 
support services. These subcommittees would answer to the Action-Steering Committee 
who would answer top the Strategic Enrollment Planning Governance Committee who 
would be responsible to the president and his cabinet. Faculty members will definitely be 
represented on every one of the subcommittees. 

Chair Grimm said that the Executive Committee should consult about faculty who might 
be willing to serve on the subcommittees. 

Vice President Parker agreed and said that we need to move into the work quickly. 

Chair Grimm thanked Vice President Parker for her work leading into Fall 2020 and for 
getting some money from the foundation to assist students directly. 

Vice President Parker said that she would welcome anyone on the Executive Committee 
or Faculty Senate who are willing to serve. 

The Executive Committee agreed to look through the senate’s list of committees to try 
and identify candidates. 

Chair Grimm invited Vice President Parker to discuss the plan at the next senate meeting. 

Vice President Parker agreed to do so. 



Vice President Parker thanked the committee and left the meeting at 4:01 p.m. 

5. (4:00) Meet with President Diacon and Interim Dean van Dulmen 

Interim Dean van Dulmen said that much headway has been made with developing 
testing for COVID and thanked Senator Zullo for all her work on the issue. A contract 
with CVS will be active and starting by the first week of October for a larger scale of 
COVID screening. In October, we will be testing between three and four hundred people 
a week focusing on high risk groups where people live in congregated settings on or off 
campus as well as faculty and staff at higher risk and essential workers (particularly the 
power plant and health services). DeWeese is currently testing asymptomatic individuals 
at a higher rate. He also mentioned that the governor’s office has offered assistance to 
help with testing. The national Guard will send medical staff (not in uniform) to assist. 
This could add 1,200 people a week to those that might be able to be tested. They are 
hoping that ODH will help with contact tracing. The potential perceived downside is that 
Portage county will not be moving out of the red zone. They are also looking at 
mandatory testing. In addition, there has been increased collaboration with the city of 
Kent to focus on off-campus housing an see what can be done to enhance safety.  

Chair Grimm asked if ODH would use their personnel or if they would be giving us 
money. 

Interim Dean van Dulmen said they are providing staff, and Kent State could move from 
tracing 30-40 cases a week to 200 or more. He suggested that a centrally located, off-
campus site would be best for testing staff to locate in, and the Executive Committee 
agreed. 

The Executive Committee asked whether we could get a board in place that would allow 
faculty and staff looking for help with children to ask for help with tutoring from 
qualified Kent faculty and staff. 

Interim Dean van Dulmen said he would follow up on the issue. 

Senator Zullo said that Committee W in the AAUP is also working on the issue. 

President Diacon updated the senate on the actions of the football team. The MAC 
commissioner and several presidents of MAC schools want to overturn the previous vote 
to postpone until the spring because there are enough rapid tests available to do so. 
Games would begin in early November and end in mid-December. Kent State has not yet 
made a decision, but testing availability and Title IX concerns will have to be addressed 
if we do play. MAC presidents will meet and discuss the issue again this Friday, but 
President Diacon said that Kent would not start practices until a rapid testing program 
was available and running. 

Vice Chair Laux asked whether there would be standards similar to the NFL and Kent 
schools where things get shut down depending on the results (either the team or players). 
He also asked whether coaches would also be responsible. 



President Diacon said that if more than 5% of the team was positive, they would have to 
shut down for a week. Referees will wear face coverings as will athletes who are not on 
the field. 

Senator Kracht asked if players would have a choice whether to play. 

President Diacon said they can opt out and keep their scholarship and roster spot if the 
MAC decides in favor of playing. 

Chair Grimm asked whether other sports would get the same level of testing and whether 
the tests would have a rapid turnaround time.  

President Diacon replied that it depends on the NCAA standards. Any high contact sport 
would have to have players tested. Turnaround time would be 24-48 hours from our 
available testing sources.  

Chair Grimm asked about the status of the provost search. 

President Diacon said that the search is moving along well, and a slate of finalists will be 
available shortly. Interviews with finalists will take place in October. 

 The president and interim dean left the meeting at 4:51 p.m. 

6.  Tentative Agenda for the October 12th Faculty Senate Meeting 

An agenda was set for the meeting. The composition of the membership of the EPC was 
added to the full senate agenda for a formal vote. A motion was also made and seconded 
(Dauterich/Kracht) to elect Chair Grimm as the chair of the EPC. Chair Grimm was 
elected unanimously.  

7. Additional Items 

Possible dates were discussed for the Faculty Senate Fall Retreat. It was agreed to move 
the discussion to the following Executive Committee meeting. 

8. Adjournment 
 
 Chair Grimm adjourned the meeting at 5:17 p.m. 
  
 
Respectfully submitted by Edward Dauterich 
Secretary, Faculty Senate 
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