
Faculty Senate Agenda November 9, 2020 

Item No. Item PDF Pg. No. 

1 Call to Order 

2 Roll Call 

3 Approval of Agenda 

4 Approval of the October 12, 2020 Faculty Senate Meeting Minutes 2 – 8 

5 Chair’s Remarks 

6 President’s Remarks 

7 
Report:  University Council on Technology (Shelley Marshall, Chair of the 
University Council on Technology and Associate Lecturer, Computer Technology, 
Ashtabula) 

8 Old Business:  EPC Membership forthcoming 

9 New Business:  

10 

Announcements / Statements for the Record 

The Faculty Senate Fall Retreat will be held on Friday, November 6, 2020 

Issues of Institutionalized Racism and How to Facilitate Change 

11 Adjourn 

Additional Items: 

• Executive Committee Meeting Minutes of September 28, 2020 9 – 10 

• Executive Committee Meeting Minutes of October 21, 2020 11 – 12 



 
FACULTY SENATE 

 

Meeting Minutes 
 

October 12, 2020 
 
 
Senators Present:  Ann Abraham, Omid Bagheri, Kathy Bergh, Jeffrey Ciesla, Sue Clement, Tammy Clewell, Alice Colwell, 
Timothy Culver, Jennifer Cunningham, Ed Dauterich, Tracy Dodson, Yanhai Du, Jean Engohang-Ndong, Julie Evey, Pamela 
Grimm, Angela Guercio, Mariann Harding, Todd Hawley, David Kaplan, Edgar Kooijman, Darci Kracht, Cynthia Kristof, 
Janice Kroeger, Velvet Landingham, Tracy Laux, Cathy Marshall, Mahli Mechenbier, David Middleton, Oana Mocioalca, 
Abe Osbourne, Vic Perera, Amy Petrinec, Linda Piccirillo-Smith, Helen Piontkivska, Susan Roxburgh, Athena Salaba, 
Murali Shanker, Deborah Smith, Diane Stroup, Robin Vande Zande, Theresa Walton-Fisette, Donald White, Haiyan Zhu, 
Melissa Zullo 

Senators Not Present:  Deepraj Mukherjee, Kimberly Peer, Terri Polanski 

Ex-Officio Members Present:  President Todd Diacon; Senior Vice President and Provost Melody Tankersley*; Senior 
Vice President Mark Polatajko; Vice Presidents: David Dees*, Paul DiCorleto, Amoaba Gooden*, Lamar Hylton, Rebecca 
Murphy*, Mary Parker, John Rathje, Charlene Reed, Valoree Vargo, Jack Witt; Deans: Sonia Alemagno, Christina 
Bloebaum, Allan Boike, Ken Burhanna, John Crawford-Spinelli, James Hannon, Mark Mistur, Mandy Munro-Stasiuk*, 
Eboni Pringle, Amy Reynolds, Denice Sheehan*, Alison Smith, Deborah Spake, Manfred van Dulmen*        *Interim 

Ex-Officio Members Not Present:  Vice President Willis Walker; Dean Susan Stocker 

Observers Present:  Thomas Janson (Emeritus Professor), Claire Jackman (GSS) 

Observers Not Present:  Thomas Niepsuj (USS) 

Guests Present:  Sue Averill, J.R. Campbell, Jo Dowell, Tameka Ellington, Lee Fox, Jennifer Hebebrand, Lynette Johnson, 
Tess Kail, Michael Kavulic, Karen Keenan, Valerie Kelly, Dana Lawless-Andric, Michael Lehman, Jennifer Marcinkiewicz, 
Jennifer McDonough, Laura Melby, Tiera Moore, Amy Quillin, Hollie Simpson, Therese Tillett, Dierdre Warren, Sonya 
Williams   
 
 
1. Call to Order 
 
 Chair Grimm called the meeting to order at 3:19 p.m. on Microsoft Teams. 
 
 
2. Roll Call 
 
 Secretary Dauterich called the roll. 
 
 
3. Approval of the Agenda 
 
 Chair Grimm asked for a motion to approve the agenda. A motion was made and seconded 

(Bagheri/Kracht). The motion passed unanimously. 
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4.  Approval of the September 14, 2020 Faculty Senate Meeting Minutes 
  
 A motion was made and seconded to approve the minutes of the meeting (Kristof/Piccirillo-

Smith). The minutes were passed unanimously as written. 
 
5. Chair’s Remarks 
 
 Chair Grimm delivered her remarks. [Attachment] 
 
 There were no comments or questions.  
 
6. Interim Provost’s Remarks 

Interim Provost Tankersley congratulated everyone for responding to the pandemic with 
thoughtfulness and kindness and for keeping students on track. She then made two requests for 
listeners to take to fellow faculty: (1) that senators find ways to increase interactions with 
students (chats, classes, office hours, etc.) with help from the Center for Teaching and Learning 
(CTL) website if needed; and (2) that everyone take care of themselves and help others do the 
same despite the stress and the heavier cognitive load this semester. She urged faculty to let 
deans and chairs know whether they need assistance and pointed people to Impact Solutions on 
the HR website for further help. She then turned the microphone over to Interim Dean van 
Dulmen. 

 
Interim Dean van Dulmen thanked everyone in the audience for their efforts. He said that we are 
operating under a “new normal” and explained what that meant. From an operational 
perspective, the administration has a daily update team across all functional areas of the 
university, making sure we can continue safely.  This team meets every morning at 8:00 a.m. and 
includes the City of Kent Health Commissioner.  Every day, they look at risk indicators, the number 
of new cases, changes in cases, where residents are located, quarantine and isolation space, 
availability of PPE, and availability of staff and dining services.  While there has been an increase in 
positive cases, the university’s capacity is sufficient to handle this increase.   

He also mentioned that in order to help manage the pandemic, the reopening steering committee 
that had provided advice to President Diacon and senior leadership has been changed into a new 
committee which is called the Pandemic Leadership Committee.  This committee meets every 
Thursday, gathers information about the situation on campus as well as the county, and then 
provides guidance in terms of whether or not we need to change campus operations. 

The Pandemic Leadership Committee has several subcommittees that will continue to operate and 
focus on key areas during the pandemic (e.g., quarantine and isolation and our prevention 
strategy).   

A key piece in keeping everyone safe is prevention.  Kent State’s Prevention Strategy Team, led by 
Melissa Zullo from the College of Public Health, plays a key part in making sure that everyone can 
stay on campus safely.  Starting this week and on a weekly basis, about 450 individuals will receive 
COVID testing at the Kiva, and this will help identify and isolate individuals who are unknowingly 
carrying and spreading the virus.   

In addition, under the leadership of Julie Volcheck, the university has expanded testing at 
DeWeese and is currently testing over 200 individuals per week.  Together with the City of Kent, 
Associate Vice President for University Outreach and Engagement Dana Lawless-Andric is leading 
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an effort to continue testing by the Ohio National Guard Medical Corps.  The first event tested 
over 400 individuals, and the second event is scheduled for next Sunday.   

As part of the contract with CVS, any staff, faculty, or student member of Kent State can receive a 
COVID test at any CVS Minute Clinic in the county, regardless of whether someone is displaying 
symptoms or has a physician's order. 

With regard to Spring 2020, the cabinet proposed a health requirements policy that will go to the 
Board of Trustees.  This policy, which is already in place at several other universities in the state, 
including Bowling Green State University and Ohio University, is an initial step to being at a place 
where the university could consider putting enforceable health requirements in place (e.g., a 
requirement that everybody gets tested before they move into the residence halls).   

Finally, he mentioned that a key component of reopening is reducing campus operations.  There is 
no reopening without scaling back.  The overall strategy has included reducing density in the 
residence halls and classrooms and limiting on-campus gatherings.  There may be a need to 
further scale back due to the pandemic situation.   

Instructors need to be remote ready, particularly if they teach a course that can continue to be 
taught remotely when the university has to scale back further.  Courses that need to be offered in 
person are considered Tier 1 courses in the system.  Due to the unique aspects of these courses, 
they will be kept on campus for as long as is safe, and the next step in scaling back campus 
operations is to move all but the Tier 1 courses currently offered in person to remote.  A separate 
message went out to Tier 1 instructors. He asked that instructors be ready for these potential 
changes and that they communicate the changes to students when they occur.  

He then invited comments or questions. 
 
Senator Roxburgh commented that she had an in-person class and had told them that when 
campus went 50% remote, she would allow students to go remote. Some students went remote in 
the second week. The technology was not where it needed to be for it to work for her to teach in-
person and to remote learners at the same time. She also said that reasons for being remote will 
have to be better explained by students in the future and that we have to consider, once we do go 
back to what is normal, what we are going to do about students who want to remain remote 
under the new normal.   

Interim Provost Tankersley thanked her for her comment. 
 
Senator Walton-Fisette said that we need to look at policies to make sure we are proactive with 
rules for online and distance learning moving forward. 
 
Interim Provost Tankersley thanked her for her comment. 
 
Senator Kooijman mentioned that increasing interaction in large classes is impossible if the classes 
are remote. He has heard that many large classes that have gone remote have low attendance and 
have 40% DWF rates at midterm and said he was concerned about that.  
 
Director Marcinkiewicz suggested in the chatroom that people reach out to the CTL. 
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Chair Grimm said that the CTL should send out a list of resources and said that if the faculty were 
overwhelmed with grading, departments should investigate whether graduate students could 
assist with that. 
 
Interim Provost Tankersley agreed and suggested that more available tutoring could be helpful for 
bringing down the DFW rate. She also said that we need to encourage students to use the 
tutoring. 
 
Senator Laux told Senator Kooijman that he takes attendance, and then posts answers to class 
questions on Blackboard. He tells those who do not attend that he will not answer individual 
questions from them if the answers are already listed on Blackboard. He then asked whether 
attendance could be taken in large classes easily. 
 
Senator Kooijman said that it could but took too much time for some faculty. He said students are 
also not showing up for office hours. 
 
Senator Laux said this reinforces the importance of students participating in their own education. 
 
Senator Culver expressed concerns for colleagues going through RTP and renewal problems during 
the pandemic. He asked how their materials could be looked at in a way that supports the work 
they are trying to do. 
 
Interim Provost Tankersley said that faculty can choose a tolling year due to the disruption. It will 
be granted upon written request. Many have taken advantage of it already. 
 
Senator Piccirillo-Smith said that poor attendance is a symptom of what we all experience. She 
said that she is concerned about students who are simply disappearing from classes and not 
responding to contact from her. Those who have poor remote attendance and have responded 
have expressed frustration at their limited options for communication. They also have many 
personal issues that they may be dealing with at home which are overwhelming them.  
 
Senator Laux agreed with Senator Piccirillo-Smith and said that few of his students are floundering 
and that there is much synchronous and asynchronous communication between him and his 
students. He expressed concern that if we go too far in allowing lack of participation (especially in 
Math), then we may invite them to fail and to harm their academic careers. 
 
There were no further comments or questions. 
 

7. New Business:  Discussion of Strategic Enrollment Management Plan (Mary Parker, Vice 
President for Enrollment Management)  

 
Vice President Parker told senate that strategic enrollment is concerned with all the aspects of the 
university that impact students and that strategic plans need to find which of those are the most 
important. Enrollment planning must be integrated with all facets of institutional planning. She 
said that we are doing strategic enrollment management to provide greater access to our 
institution, ensure student learning and success, respond rapidly to changing demographics, 
respond to increasing accountability, and develop greater efficiencies as we face significantly 
reduced resources. We also need to take the impact of COVID into account while also being 
process-oriented and actionable. Departments must stop thinking in terms of ad hoc, short-term 
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strategies and create synergy among recruitment pricing and financial aid, academic affairs, 
student life, and constituent relations. 
 
Vice President Parker then moved to an explanation of the concept of optimal enrollment. We 
have to make sure we are attracting and retaining the right kinds of students, which can be helped 
by looking at our program capacity, programs/courses, race/ethnicity, course delivery mode, 
geographic origin, academic profiles of students, and the special skills of the students. Faculty, 
administrators, staff, and students must be engaged in working on this, so we can make sure 
enrollment supports the academic mission of the institution. She also explained the organization 
of the groups that will participate in this process and explained how subcommittees would 
consider marketing, data analysis, academic affairs, enrollment access and completion, fiscal 
management, and student support services. These subcommittees would answer to the Action-
Steering Committee who would answer to the Strategic Enrollment Planning Governance 
Committee who would be responsible to the president and his cabinet. Faculty members will 
definitely be represented on every one of the subcommittees. 
 
Vice President Parker then invited comments or questions. 
 
Senator Roxburgh asked what the committee will ultimately produce. She asked what level of 
generality the Strategic Enrollment Plan (SEP) would have. 
 
Vice President Parker replied that it would be up to the governance committee. They will need to 
look at marketing, branding, academic programs, the student pipeline, and other factors. 
Eventually it should show what programs and types of students we should look for over the next 
five years. Ultimately, one of the biggest tasks is defining optimal enrollment. In addition, they will 
have to look at administrative processes.  We need to see what barriers are in place. For example, 
with financial aid, they are examining internal processes.  Some requirements are institutional 
rather than federal and could be eliminated, which would lower the barriers students face.  She 
also said they are looking into what can be done to get money to students faster and in a more 
seamless process and how we can look at institutional policies to see whether the policies impact 
enrollment.  She said that faculty are critical as we think about curriculum, institutional policies, 
processes, and how all that fits in together, which is why the Provost's office is helping to lead this.  
 
Senator Roxburgh thanked her for her response, warned her that some people may become jaded 
by going through cycles of branding, and encouraged her to look for members of the Kent 
community for input. 
 
Vice President Parker agreed and invited members of the senate to volunteer to work on the SEP 
committee. 
 
Chair Grimm said that it was not strictly about branding. The most important question is what the 
right size for Kent State is in the future. This is where she sees the importance of enrollment 
management. It is a service for academic units and for faculty, helping them understand what the 
constraints are in our industry, what trends and opportunities we should look for, what programs 
should be added or removed, and where interdisciplinary programs would work best.   
 
Senator Roxburgh thanked Vice President Parker and Chair Grimm for their comments. 
There were no further comments or questions.  
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8. Announcements/Statements for the Record 
 

Senator Kracht announced that the Faculty Senate Fall Retreat will be held on Friday, November 6, 
2020, from 12:00 to 1:30 p.m. The topic will be “Issues of Institutionalized Racism and How to 
Facilitate Change.” Interim Vice President Gooden will be the guest speaker. She invited everyone 
to fix their own lunch and mix their own cocktails if desired.  

 
 
9. Adjournment 
 
 Chair Grimm adjourned the meeting at 4:32 p.m. 
 
 
Respectfully submitted by Edward Dauterich 
Secretary, Faculty Senate 
 
 
 
Attachment 



Page 1 of 1 

Chair’s Remarks for October 12, 2020 Faculty Senate Meeting 

You’ve all heard me talk about my mom quite a bit.  I suspect like many mother-daughter 
relationships, ours is a little complicated and my mom is definitely high maintenance. My 
relationship with my dad was quite simple – he adored me and I adored him.  From an early 
age, I just loved hanging around with my dad and would tag along wherever.   

Apparently, my father was a Republican before meeting and marrying my mom.  He became a 
Democrat and was active as a Committeeman in Buffalo for decades.  One of the many things I 
got to tag along with my dad on was his political work.  Door to door, handing out flyers, talking 
to people.  I worked my first presidential campaign when I was 11 stuffing envelopes.  Here’s 
the pin my dad got me.  Humphrey-Muskie.  1968.  That was my introduction to presidential 
politics.   

Voting lives at the intersection of rights and responsibilities. The stakes are always high but 
seem especially so today.  The issues are in front of us daily.  I don’t care what your politics are 
or who you favor at the polls.  I hope you will be voting this November 3 (or better yet, well 
before November 3).   

I also hope you will be understanding if you have students contact you regarding absence on 
November 3.  I have already had a student contact me because she has signed up to be a poll 
worker on election day.  This is especially important because the senior citizens who usually 
make up the bulk of poll workers are, rightfully, choosing to avoid exposing themselves to 
COVID and our elections are relying on younger people to step up and fill those roles.  I will be 
recording the class session for my student so she can remain current in class while doing this 
important work.   

Right – responsibility – affirmation.  I see voting as an affirmation of our belief in democracy and 
in the future of our country.  You are educators and campus leaders. I hope you will encourage 
your colleagues and your students to vote.  How you or anyone else is voting is not the issue.  
The act of voting is.  Our democracy seems to be in need of the affirmation provided by the act 
of voting.  Please affirm.  Please vote. 

Thank you. 
Pamela E. Grimm 
Chair, Faculty Senate 



 

Faculty Senate Executive Committee 
Minutes of the Meeting 

September 28, 2020 
 

Present: Pamela Grimm (Chair), Tracy Laux (Vice Chair), Ed Dauterich (Secretary), 
              Darci Kracht (At-Large), Melissa Zullo (Appointed), Ann Abraham (Appointed) 
 
Not Present:  
 
Guests Present:  
 
1. Call to Order 
 
 Chair Grimm called the meeting to order at 3:18 p.m. on Microsoft Teams. 
 
2. Approval of Minutes 

  a. Faculty Senate Meeting Minutes of September 14, 2020 

A motion was made and seconded to approve the minutes of the meeting 
(Abraham/Kracht). The minutes were passed unanimously with one small 
correction. 

b. Executive Committee Meeting Minutes of September 23, 2020 

A motion was made and seconded to approve the minutes of the meeting 
(Kracht/Abraham). The minutes were passed unanimously as written. 

3.  Finalize Agenda for the October 12 Faculty Senate Meeting 

 The agenda was finalized. 

4. Additional Items 

The Executive Committee, at the request of Vice President Mary Parker, discussed how 
possible members of the faculty or senate could be added to Strategic Enrollment Plan 
(SEP) Action Committee and subcommittees. The committee will ask Vice President 
Parker for more information about the names and purposes of the subcommittees before 
proceeding. 



Vice President Amoaba Gooden has agreed to speak at the upcoming Faculty Senate 
Retreat. The general topic will be institutionalized racism and how to combat it. 
November 6 from noon until 1:30 was selected as the time. The exact title will be decided 
in the future. 

Chair Grimm also reported that students (Tiera Moore and Claire Jackman) have met 
with her to see what they could do together to improve racial relations on campus. They 
decided to make a joint statement as the heads of their respective governing bodies 
(Faculty Senate, Undergraduate Student Government, and Graduate Student Senate). 
They are also considering sponsoring two townhalls (one for education and one for 
proposing solutions) in cooperation with others. These may involve participants from 
outside of the university (perhaps the Southern Poverty Law Center), who would be 
invited to provide background knowledge. Someone from the Center for Peace and 
Conflict Studies may also be invited to help the audience understand the norms for 
understanding 1st Amendment rights and interacting in a civil environment. Members of 
the Executive Committee also suggested that someone should speak directly to the 
cowardice of those who are defacing Kent State property with racial slurs (specifically 
the rock on the front of campus). There may also be some type of teach-in developed in 
conjunction with the two townhall meetings. Possible wording for the statement was 
discussed, and it will be shared with the student leaders for their input before moving 
forward. 

Senator Zullo reported that the Medical Service Corps of the National Guard should be in 
town by Friday to assist with testing for COVID-19. CVS and the DeWeese Health 
Center will also increase available testing. 

There were no additional items. 

5. Adjournment 
 
 Chair Grimm adjourned the meeting at 4:39 p.m. 
  
Respectfully submitted by Edward Dauterich 
Secretary, Faculty Senate 
 



 

Faculty Senate Executive Committee 
Minutes of the Meeting 

October 21, 2020 
 

Present: Pamela Grimm (Chair), Tracy Laux (Vice Chair), Ed Dauterich (Secretary), 
              Darci Kracht (At-Large), Melissa Zullo (Appointed), Ann Abraham (Appointed) 
 
Not Present:  
 
Guests Present: President Todd Diacon, Interim Provost Melody Tankersley 
 
1. Call to Order 
 
 Chair Grimm called the meeting to order at 3:20 p.m. on Microsoft Teams. 
 
2. Discuss Topics for President Diacon and Interim Provost Tankersley 
 
 The executive committee suggested topics to discuss with the president and the provost. 
 
3. Approval of Minutes: Executive Committee Meeting Minutes of September 28, 2020 

 A motion was made and seconded to approve the minutes of the meeting (Laux/Kracht). 
The minutes were passed unanimously as written. 

4. Fall Retreat Update 

We are keeping the same title announced at the last Faculty Senate meeting, and Interim 
Vice President Gooden will present at the retreat. There will be a Q&A afterward 
moderated by Senator Kracht. The retreat will take place on Zoom. 

5. (4:00) Meet with President Diacon and Interim Provost Tankersley 

The committee met with the president and the interim provost. Topics discussed included 
recent numbers on applications for the Freshman class, which are down currently but may 
look better after November 1st. Housing and dining have also seen a decrease. President 
Diacon also mentioned that he attended a seminar at Harvard University. A speaker at the 
seminar encouraged the audience to have their professors speak to students at the 
beginning of class after a crisis. Yale’s chief of police also spoke and mentioned the 



importance of letting authorities know whether anyone sees anything odd before the 
election. Interim Provost Tankersley said that she had sent an email to Director Jennifer 
Marcinkiewicz in the Center for Teaching and Learning to help with a communication to 
faculty that would assist them with speaking to classes about the outcome of the 
upcoming election. She also reminded the committee to let faculty know that we all have 
to be remote ready and that we may have to go remote at any time. She added that we 
might want to discuss whether “remote” should be made an official course designation 
after the pandemic is over. 

The Executive Committee asked whether faculty could be given time off in order to vote 
in the election. President Diacon said that Associate Counsel Michael Pfahl sent an email 
that says we can take off time to go vote. It may or may not be paid time. The state allows 
people to do this with no time limit. 

6. Joint Appeals Board  

 Candidates were nominated to run for election to the board. 

7. Call for Nominations – Tenure and Promotion Advisory Boards 

The Executive Committee postponed this to give committee members time to make a list 
of possible nominees before the next meeting. 

8. EPC Items from the October 19, 2020 EPC Meeting 

 This agenda item was postponed until the meeting on October 28th.  

9. Tentative Agenda for November 9 Faculty Senate Meeting 

10. Additional Items 

Senator Laux requested that members of the committee send him feedback about a 
document explaining EPC membership. He would like the feedback before the next 
Executive Committee meeting. 

11. Adjournment 
 
 Chair Grimm adjourned the meeting at 5:24 p.m. 
  
Respectfully submitted by Edward Dauterich 
Secretary, Faculty Senate 
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