
This syllabus is adapted from Dr. Sue Iverson’s Fall 2011 Faculty Roles and Responsibilities course. 

Faculty Roles and Responsibilities 
HIED 6/76660 

Mondays 2:15-5:00 
White 312 
Fall 2017 

 
Instructor:  Dr. Tara D. Hudson  
Office:   White Hall 411C 
Office Hours:  Tuesdays 2-5 pm, Thursdays 10 am-12 pm, or by appointment 
Email:   thudso15@kent.edu  
 
Catalog Description:  
A study of faculty roles and responsibilities in American higher education. 
 
Course Description: 
This course provides an opportunity for in-depth study of faculty roles and work environments. The 
main goal of this course is to help students acquire a basic understanding of the academic workplace, 
the types and characteristics of academic institutions, the multifaceted roles of faculty, and the 
diversity of faculty experiences and perspectives through readings, discussions, and assignments that 
will enhance awareness of academic career issues and the complexity of faculty roles and 
responsibilities in the academy. In this class we will read scholarly literature, including broad 
conceptual works and empirical research, as well as more informal works offering practical career 
guidance and professional development tips. We will also examine current issues and debates 
regarding faculty roles and responsibilities. 
 
This course is guided by following questions: 

 What is the role of faculty in the U.S. – in their institutions and in society at large? How has 
the role changed over time? How might it change in the future? 

 What are the responsibilities of a faculty member? Who defines these responsibilities? How 
do responsibilities differ at different types of institutions? 

 What should a graduate student consider in determining whether to pursue a faculty career? 
 How is the experience of being a faculty member shaped by individual identities? 
 What are some current challenges to faculty roles and responsibilities? 

 
Course Learning Outcomes: 
Upon successful completion of this course, students will be able to: 

1. Describe the various roles and responsibilities of faculty members and explain how 
these differ by type of institution and faculty appointment  

2. Reflect on one’s personal career aspirations and beliefs related to a faculty career and 
the roles of faculty 

3. Understand how identity dimensions (e.g., gender, race, class) and organizational 
cultures contribute to the diversity of faculty experiences 

4. Demonstrate skills associated with faculty roles and responsibilities, including 
presentation skills, collaboration, professional writing, self-reflection, and critical 
evaluation 
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Readings: 
Required text: Buller, J. L. (2010). The essential college professor: A practical guide to an academic 
career. San Francisco, CA: Jossey-Bass. ISBN (soft cover): 978-0-470-37373-6. Available on Amazon 
Marketplace for $12-25 and on course reserve at the University library. 
 
Additional readings include academic journal articles, book chapters, news media articles, and blog 
posts and are available as pdfs via the course site on Blackboard. A list of readings by week is 
provided at the end of this syllabus. 
 
Class Meetings, Attendance, and Etiquette: 
Our time together in class will be primarily devoted to discussion of course readings and current 
events, as well as presentations by classmates and guest speakers and other learning activities. There 
will be very little lecturing on my part. Therefore, in order for our class time to be productive and for 
us to learn effectively from each other, I expect you to complete all class readings prior to the class in 
which we will discuss them and to be prepared to share your reflections and your informed and 
supported positions relative to the topics they address (i.e., you need to be able to defend your position 
with evidence). In addition, because it is difficult to have effective discussion when class members are 
absent, I expect that you will attend all class meetings unless you have an excused absence in 
accordance with section 3-01.2 of the University’s administrative policy regarding class attendance 
and class absences (https://www.kent.edu/policyreg/administrative-policy-regarding-class-attendance-
and-class-absence). If you are unable to attend a class session, it is your responsibility to contact me in 
advance (unless impossible) and make any necessary arrangements for missed work/important 
information. 
 
In order to create a classroom environment facilitative of discussion, please avoid disruptions such as 
arriving late or packing or leaving early. Laptops/tablets are permitted for note-taking in class, but I 
reserve the right to ban them if they are used for non-course-related activities or become distracting to 
myself or others. Use of phones in class is not permitted. Please turn them to silent mode when you 
arrive to class and keep them in your bag during class. (If you have an emergency/urgent situation for 
which you need to keep your phone on, turn the ringer off and notify me at the beginning of class that 
you may need to take a phone call.)  
 
Furthermore, because we cannot learn from each other unless everyone participates in class, I do 
assign a participation grade that will make up a portion (15%) of your final grade for the class. Your 
participation grade will be determined by your participation in class discussions and activities, and 
anything that prevents you from participating in class—such as absences or checking your phone 
during class—may negatively impact your grade. If you are someone who has trouble speaking in 
class, please talk with me before the second week about options so that you can be successful in this 
class. 
 
Late Assignments and Extensions: 
Assignments are due at the start of class on the due date, unless specified otherwise. I understand we 
all have lives and competing demands, and sometimes the unexpected happens. Therefore, I am willing 
to discuss the possibility of assignment extensions when truly needed. This is not a guarantee that all 
requests will receive extensions, merely a guarantee that I will be willing to discuss the possibility with 
you. It is always easier for everyone to turn in an assignment when it is due, especially for group 
projects in which your fellow classmates are depending on you to complete your share of the work. If 
you need to request an extension, please give me (and your fellow group members, if applicable) as 
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much advance notice as possible. Assignments turned in after the due date and time that have not 
received an extension will be penalized 10 percentage points for each 24 hours they are late.  
 
Assignments: 
Basic descriptions of each assignment are provided here. I will give you more information about each 
assignment in class and/or post to Blackboard. Written assignments must be typed and double-spaced, 
using 11 or 12 point Times New Roman font and one-inch margins. Papers must follow American 
Psychological Association (APA) 6th edition style guidelines (cover page, references, etc.). Cover 
pages and reference lists are excluded from the page total. If you have questions about any of these 
assignments, contact me. 

 
 Portfolio (DUE 12/14) – You will prepare an electronic professional portfolio for submission at 

the end of semester. Your portfolio must include the following required sections:  
o CV (draft due 9/18) 
o Statement of teaching philosophy (draft due 10/2) 
o Statement of research interests (draft due 10/23) 
o Professional development plan (see below) 
o Lesson plan (76660 students only; see below) 

Bring TWO print copies of each draft component to class on the day it is due as we will 
engage in in-class peer review. To obtain full credit, all draft components as well as the final 
portfolio must be submitted on time. If you wish, you may add additional sections such as a 
syllabus, teaching evaluations, additional lesson plans, etc. (but these will not be a part of your 
grade). We will engage in a virtual poster session of our academic portfolios during our final 
exam time on Dec. 14, so you will need to develop a short (1-2 min.) summary presentation of 
your portfolio to share with your classmates (more details will be provided in class). There are 
numerous online resources about creating portfolios. Potential options for creating yours 
include PortfolioGen, WordPress, Google Sites, Weebly, and Wix are some options, but 
you’re welcome to choose another. 

 
 Professional development plan1 (DUE 11/6) – The purpose of this assignment is to assess your 

knowledge, skills, and competencies related to the responsibilities of a faculty member and to 
create a professional development plan to enhance your knowledge and skills so that if and 
when you choose to apply for faculty jobs, you will be prepared. Your professional 
development plan should include the following elements:  

1. Clearly identify five knowledge areas you wish to develop. These can be areas that you 
know a bit about but want to expand, or things you know little or nothing about and 
want to learn. Consider each of the five knowledge areas and deliberate why you have 
identified these five areas. How will this knowledge contribute to your professional 
development and success?  

2. Create a series of action steps to take in the short term (during the next year) and long 
term (throughout graduate school and after) that address each knowledge area you have 
identified. For example: What books or articles might you read? What websites might 
you explore? What videos might you watch? What seminars or conferences might you 
attend? What classes might you take? With whom will you consult? What intentional 
conversations will you create?  

                                                 
1 This assignment is adapted from one developed by Dr. Audrey Jaeger for her Foundations of Higher Education and 
Student Affairs class at North Carolina State University. 
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3. Determine how you will assess your plan. When will you return to your plan to take 
stock of your progress and make revisions, and how will you reflect upon your 
progress?  

Be specific in terms of your action steps and how you will assess your choices and overall plan. 
Consulting with your colleagues and/or other professionals who have expertise in the 
knowledge area will be helpful for offering specific ideas. The form your professional 
development plan takes is up to you, but it must include all of the elements listed above. We 
will engage in peer review of our professional development plans in class, so be prepared to 
present an overview of your plan to classmates (you may want to develop a short summary 
handout to share). Bring TWO print copies of your plan (or handout) to class. Your 
professional development plan should be a living document, so I expect that you will continue 
to revise and update the plan throughout the semester (as well as throughout your graduate 
program). You should include a revised and updated version of the plan in your academic 
portfolio at the end of the semester. 
 

 Faculty interview (DUE 11/20) – You will interview a faculty member about their2 
responsibilities, challenges, background and experience. The goal is for you to gain insight into 
the faculty member’s daily life and career trajectory. If possible, I encourage you to also job 
shadow the faculty member for a day to experience what a “typical” day is like (if there is such 
a thing for a faculty member!). You may choose a junior, tenured, or contingent faculty 
member working at any type of higher education institution (ideally, you’ll choose one in the 
type of faculty position and at the type of institution to which you aspire). You will submit a 
summary of your key findings from the interview in a 4-5 page paper. Your paper should 
address (1) what you learned about the roles and responsibilities of the type of faculty member 
you interviewed, and (2) implications for your own career development to become the type of 
faculty member you aspire to be. In addressing both topics you should make connections to 
course readings and class discussions, especially regarding how what you learned from the 
interview confirmed or challenged class material. We will develop an interview protocol 
together in class; you will need to submit three potential questions for the protocol by Oct. 23. 

 
 Lesson plan and in-class teaching (76660 students ONLY) – Students enrolled in the doctoral 

section of this course will be responsible for choosing one class session for which to develop a 
lesson plan and lead 30-45 minutes of in-class activity and discussion. This lesson plan will 
then become part of your final portfolio. In consultation with me, you will choose a class 
session to lead by the second week of class (9/11). At least one week before your assigned class 
session, you must share a draft lesson plan with me in a meeting during my office hours (or 
another time outside of class). This will give you time to incorporate any feedback I might have 
prior to your in-class teaching. I am happy to provide sample lesson plans by request, but 
searching online might also be fruitful. Your 30-45 minutes of teaching must involve active 
learning activities to foster discussion and engagement with course material, so you will need 
to plan to research active learning strategies prior to drafting your lesson plan. We won’t be 
covering active learning in class, so you will need to do some outside research to prepare. 
There are some relevant chapters in the Buller book, and I encourage you to also check out 
relevant books on teaching, discussion, and active learning from the library (I can suggest 

                                                 
2 In the interest of inclusion, I choose to use the gender-neutral pronouns “they” and “their” in the singular. See, e.g., 
https://www.nytimes.com/2017/04/05/insider/reporting-limits-of-language-transgender-genderneutral-pronouns.html 
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some). Kent State’s Center for Teaching & Learning (https://www.kent.edu/ctl) also has 
relevant resources and workshops, as do other institutions’ centers (Google them). 

 
 Participation – As noted above, participation in class is a significant part of your responsibility 

in this course. My expectation is that you will come to class prepared to discuss the assigned 
readings for that day and willing to engage in full-class and small group discussion and 
activities. In assigning your participation grade, I will consider how well you’ve met these 
expectations. An additional component of your participation grade will be providing a “Tip of 
the Day.” Each student (we may have to double up) will sign up for a week in which to provide 
a practical professional development tip related to the day’s topic. I suggest reviewing the blogs 
and webinars on Chronicle Vitae (https://chroniclevitae.com/) and the National Center for 
Faculty Development and Diversity (https://www.facultydiversity.org/). During class, you will 
have five minutes to present your tip to your classmates. 

 
Grades:  
Your final course grade will be calculated as follows: 
Students in 66660:     Students in 76660: 
Portfolio    35%  Portfolio    30% 
Professional development plan 25%  Professional development plan 20% 
Faculty interview   25%  Faculty interview   20% 
Participation    15%  Lesson plan    20% 
Total:     100%  Participation    10% 
       Total:     100% 
 
I use the following grading scale:  
A  93-100% 
A-  90-92%   
B+  87-89%   
B  83-86%   

B-  80-82%  
C+  77-79%   
C  73-76% 
C-  70-72% 

D+  67-69% 
D  63-66% 
D-  60-62% 
F below 60%

 
Academic Integrity: 
Students are expected to know and abide by the University’s policy on student cheating and plagiarism 
(3342-3-01.8 in the policy register). Noncompliance with this policy, whether intentional or 
unintentional, may negatively affect your grade in this class, including the possibility of failing in the 
case of a serious violation. Since many assignments for this class will be written, I encourage you to be 
sure you understand what constitutes plagiarism; many good resources are available online, including 
http://www.kent.edu/plagiarism, http://www.plagiarism.org and https://owl.english.purdue.edu/owl/ 
section/3/33/. Ignorance of the University’s policy or of what constitutes plagiarism are not acceptable 
excuses for noncompliance.  
 
Disability Accommodation Statement: 
University policy 3342-3-01.3 requires that students with disabilities be provided reasonable 
accommodations to ensure their equal access to course content. If you have a documented disability 
and require accommodations, please contact the instructor at the beginning of the semester to make 
arrangements for necessary classroom adjustments. Please note, you must first verify your eligibility 
for these through Student Accessibility Services (contact 330-672-3391 or visit 
http://www.kent.edu/sas for more information on registration procedures). 
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Statement of Unity and Inclusion: 
As the instructor of this course, I am committed to Kent State University’s statement of unity and 
inclusion, which reads: 

Kent State University’s policy sets forth the expectations and responsibilities for maintaining 
an educational and employment environment free of unlawful discrimination and harassment. 
This policy prohibits unlawful discrimination based on race, color, religion, gender, sexual 
orientation, national origin, ancestry, disability, genetic information, age, military status, or 
identity as a disabled veteran or veteran of the Vietnam era, recently separated veteran, or other 
protected veteran. Harassment directed toward an individual or a group, through any means, 
including electronic, and based on any of these categories is a form of unlawful discrimination. 
The university encourages an atmosphere in which the diversity of its members is understood 
and appreciated, free of discrimination and harassment based on the above categories. Thus, all 
members of the university are expected to join in creating a positive atmosphere in which 
individuals can learn and work in an environment that is respectful and supportive of the 
dignity of all individuals. (https://www.kent.edu/president/pledge) 

I encourage any student who has concerns about unity and inclusion within this class to talk with me. 
 
Syllabus Disclaimer: 
This syllabus is subject to change based on the needs of students and/or the instructor or for unforeseen 
circumstances. Changes will be announced in class and/or by email as well as posted on Blackboard. If 
anything in the syllabus is unclear, it is your responsibility to contact me for clarification. 
 
Kent State University Registrar’s website: http://www.kent.edu/registrar  
 
 

COURSE SCHEDULE 
 

Date Topic Readings Due 
8/28 Introduction to the Course and 

Our Learning Community 
  

9/4 No class – Labor Day   
9/11 Broad Context 

Framing questions: 
 What does it mean to be a 

faculty member? 
 How has the meaning and 

definition of “faculty” 
changed over time? 

 How do institutional type 
and culture shape the 
experience of faculty? 

 Clark (1987), ch. IV 
 Boyer (1990), ch. 1-2 (pp. 1-25 

only) 
 DeNeef & Goodwin (2007), ch. 2 
 Lucas & Murry (2007), ch. 1 

Everyone: Sign up 
for accounts with 
Chronicle Vitae 
and the National 
Center for Faculty 
Development and 
Diversity 
 
76660 students 
only: Choose class 
session for lesson 
plan assignment 

9/18 Getting a Faculty Appointment 
Framing questions: 

 What is the labor market 
like for faculty jobs? 

Required: 
 Finkelstein (2015) 
 Kelsky (2015), ch. 1, 3, 4, 6, 7, 8, 

11, 24 

Draft CV 
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 What is the process of 
applying for faculty jobs?  

 How can you position 
yourself as a competitive 
candidate for faculty jobs? 

 What are the components 
of an effective CV? 

 Buller (2010), ch. 1, 2, 3, 31 
Recommended: 
 Yoder (2017) 
 Freeman & DiRamio (2016) 
 Gray & Drew (2012), ch. 4 
 Vitae webinar: How to Write a CV 

(https://chroniclevitae.com/resourc
es/3-webinars/2636398-how-to-
write-a-cv) 

9/25 Tenure 
Framing questions: 

 What is tenure and how did 
it originate? 

 What rights does tenure 
guarantee? What does it 
not guarantee? 

 How can a faculty member 
achieve tenure? 

 Is tenure sustainable for the 
future? Are there viable 
alternatives? 

Required: 
 AAUP (1940) 
 Buller (2010), ch. 5 
 DeNeef & Goodwin (2007), ch. 14 
 Kent State University Collective 

Bargaining Agreement, Addendum 
A, University Policy Regarding 
Faculty Promotion (pp. 98-107) 
and B, University Policy Regarding 
Faculty Tenure (pp. 108-120) 

 Opinion debates: What if college 
tenure dies? New York Times 
(2010) (read the overview and all 
five opinion pieces): 
https://www.nytimes.com/ 
roomfordebate/2010/07/19/what-if-
college-tenure-dies  

 Schuman (2016): 
http://www.slate.com/articles/life/ 
education/2016/03/university_of_ 
wisconsin_and_the_aftermath_of_ 
destroying_professor_tenure.html 

 Park (2011a) 
Recommended: 
 Lawrence, Celis, & Ott (2014) 
 DeNeef & Goodwin (2007), ch. 15 
 Flaherty (2016, Mar. 11) 

 

10/2 Teaching Part 1 – Classroom 
Framing questions: 

 What are the characteristics 
of “good” teaching? 

 What are your own beliefs 
about teaching? 

 Is teaching the primary role 
of a faculty member? 
Should it be? 

Required: 
 Lucas & Murry (2007), ch. 3 
 Barr & Tagg (1995) 
 Bain (2004), ch. 1 and epilogue 
 James (2014), ch. 8 
 Vitae webinar: Teaching Statement 

Dos and Don’ts: 
https://chroniclevitae.com/ 
resources/3-webinars/2636406-
teaching-statement-dos-and-don-ts  

Draft teaching 
philosophy 
statement 
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Recommended: 
 Lucas & Murry (2007), ch. 4 

(*strongly recommended for 
students in 76660*) 

10/9 Teaching Part 2 – Advising and 
Mentoring 
Framing questions: 

 What are faculty members’ 
responsibilities to students 
outside the classroom?  

 How can faculty members 
teach effectively outside 
the classroom? 

 Is there a difference 
between advising and 
mentoring? 

 How do faculty 
interactions with students 
outside the classroom 
benefit students’ learning? 

 Buller (2010), ch. 34, 35 
 DeNeef & Goodwin (2007), ch. 20 
 Ryan (1992) 
 Cole & Griffin (2013 

o NOTE: This is long; focus on 
pp. 577-596 and skim the rest 

 

10/16 Research Part 1 – Productivity 
and Publishing  
Framing questions: 

 What are the 
responsibilities of a faculty 
member regarding the 
production of original 
research? 

 What is a research agenda? 
What is a research 
statement? 

 Is “publish or perish” the 
reality for all faculty 
members? 

Required: 
 Buller (2010), ch. 27, 28 
 Lucas & Murry (2007), ch. 6 
 Lechuga & Lechuga (2012) 
 James (2014), ch. 6 
 Vitae webinar: Writing an 

Effective Research Statement: 
https://chroniclevitae.com/ 
resources/3-webinars/2636404-
writing-an-effective-research-
statement  

Recommended: 
 Park & Braxton (2013) 
 Gray & Drew (2012), ch. 13 
 Henson (1999), ch. 7 

Draft statement of 
research interests 

10/23 Research Part 2 – Funding and 
Ethics 
Framing questions: 

 How do faculty members 
obtain external funding for 
their research? Is external 
funding necessary? 

 What are the ethical 
responsibilities of faculty 
members when engaging in 
research? 

Required: 
 Buller (2010), ch. 23 
 AERA (2011) 
 Lucas & Murry (2007), ch. 7 
 Park (2011b) 
Recommended: 
 Rudalevige (2009) 
 Henson (1999), ch. 12 

Three questions for 
faculty interview 
protocol 
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 What are some criticisms 
of externally funded 
research? 

10/30 Academic Freedom 
Framing questions: 

 What is academic 
freedom? Is it the same 
thing as freedom of 
speech? 

 What does academic 
freedom guarantee to 
faculty members? What 
does it not guarantee? 

 What do the current 
challenges to academic 
freedom mean for faculty? 

 Review AAUP (1940), p. 14  
 Kent State University Collective 

Bargaining Agreement, Article IV 
(p. 8) 

 DeNeef & Goodwin (2007), ch. 8 
 Hutchens & Sun (2013) 
 Choose one AAUP Academic 

Freedom and Tenure Investigative 
Report: Spalding University or 
Community College of Aurora 
(https://www.aaup.org/reports-
publications/aaup-policies-reports)   

 Flaherty (2017) 

 

11/6 Service and Administration 
Framing questions: 

 What are the service 
responsibilities of faculty 
members? 

 What are the advantages 
and drawbacks of engaging 
in service for a faculty 
member’s career success? 

 Why do some faculty 
members decide to pursue 
administrative careers? 

Required: 
 Buller (2010), ch. 30, 33, 39 
 Lucas & Murry (2007), ch. 8 
 Wood, Hilton, & Nevarez (2015) 
Recommended: 
 Reybold & Corda (2011) 

Professional 
development plan 

11/13 Governance and Unions 
Framing questions: 

 What are faculty members’ 
rights and responsibilities 
regarding involvement in 
institutional governance? 

 How do faculty unions 
advocate for faculty 
interests? 

 Are the mechanisms of 
faculty governance still 
effective today? 

Required: 
 DeNeef & Goodwin (2007), ch. 29 
 Clark (1987), ch. VI 
 Jones (2011) 
 Kent State University Collective 

Bargaining Agreement, Article VI 
(pp. 10-15 only) 

 Schmidt (2017) 
Recommended: 
 Chan (2017) 

 

11/20 Contingent Faculty 
Framing questions: 

 Does the need to keep 
higher education costs 
down justify institutions’ 
use of contingent faculty? 

Required: 
 Kezar & Maxey (2014) 
 Saccaro (2014): 

http://www.salon.com/2014/09/21/
professors_on_food_stamps_the_ 
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 Is the high rate of use of 
adjunct labor educationally 
defensible? Ethically 
defensible? 

shocking_true_story_of_academia_
in_2014/  

 Choose one: Jaeger & Egan (2009) 
or Jaeger & Egan (2011) 

 Cassuto (2017) 
 Review the website of the New 

Faculty Majority 
(http://www.newfacultymajority.in
fo/)  

Recommended: 
 Kezar & Sam (2011) 
 Center for Community College 

Student Engagement (2014) 
11/27 Experiences of Faculty from 

Minoritized Groups 
Framing questions: 

 How are faculty 
experiences shaped by 
individual identities? By 
institutional climate for 
diversity? 

 What challenges and 
inequities face faculty 
members from groups 
traditionally marginalized 
and excluded from 
academia? 

 How can institutions better 
support faculty from 
minoritized groups? 

Required: 
 Cole, McGowan, & Zerquera 

(2017) 
 Fries-Britt, Rowan-Kenyon, Perna, 

Milem & Howard (2011) 
 Turner (2008) 
 Mitchell (2017) 

o NOTE: *Trigger warning* 
Recommended: 
 NCFDD webinar: Micro-

Aggressions, Micro-Resistance, and 
Ally Development in the Academy 
(https://www.facultydiversity.org/ 
webinars/microaggressions)  

 Ward & Wolf-Wendel (2008) 

Faculty interview 

12/4 Finding Balance 
Framing questions: 

 How can faculty members 
balance their competing 
roles and responsibilities, 
both within and outside of 
their jobs? 

 How can institutions better 
support faculty members in 
achieving balance? 

Required: 
 Buller (2010), ch. 26 
 Boice (2000) 
 Wildermuth (2017) 

 Choose one: Wolfinger, Mason, 
& Goulden (2009) or Mason 
(2013) presentation 
(https://www.youtube.com/ 
watch?v=9DHef_952rw)  

Recommended: 
 O’Meara & Campbell (2011) 

 

12/14 
12:45 – 
3:00 
pm 

Final exam – Presentations and 
celebration 

 Portfolios and 
presentations 

 


