fyourvoice
matters

Stark County System of Care
Expansion Planning Grant

September 24t 2015

MENTAL HEALTH .
KENT STATE ( 0 ) AND REcoviry  StarkMHRSB.org/yourvoice
' ( %! SERVICES BOARD .
College of Public Health KSU DrOIeCt Web page
Excellence in Action 0” @Slﬂr/( (60”’”%/

Stark County System of Care Expansion Planning Grant


http://www.starkmhrsb.org/yourvoice
https://www.kent.edu/publichealth/stark-county-system-care-soc-planning-grant

of

supports for children and youth with @at-riskfor
mental healthor other challenges and their families,

that is

A organizednto a coordinated network,

A builds meaningful partnershipsith families and
youth, and

A addressesheir cultural and linguistic needs,

In order to help themto functionbetter at home, In
school, in the community, and througholife
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From Stroul, B. & Friedman, R. (1986 rev ed). A system of
care for children and vouth with severe emotional
disturbarnces (rev. ed., p. 30). Washington, DC: Georgetown
University Child Development Center, National Technical
Assistance Center for Children’s Mental Health.
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System of Care Core Values
A Family driven and youth guidedith the strengths and

needs of the child and family determining the types and
mix of services and supports provided

A Community basedwith the locus of services as well as
system management resting within a supportive, adaptive
Infrastructure of structures, processes, and relationships at

the community level

A Culturally and linguistically competentith agencies,
programs, and services that reflect the cultural, racial,
ethnic, and linguistic differences of the populations they
serve to facilitate access to and utilization of appropriate
services and supports and to eliminate disparities in care
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Youth and
Young Adult

Cultural Prevention and

Competence Resiliency
Stark County

System of Care
(Public)

Trauma-
Informed Care Treatment
Social
Marketing

. Focus Markets .I Focus Areas
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Core Strategies that aressentiafor

Expanding and Sustaining Systems of Care

1. Implementing policyregulatory, and partnership
changes

2. Developingor expanding services and supports
based on system of care philosophy approach

3. Creatingand improving financingtrategies

4. Providingtraining, technical assistance, and
coaching

5. Generatingsupport for system of care expansion
through strategiccommunications
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& / NI b stratgfid plan involves developing
consensus among key constituents on a shared
vision, shared values, and shared goals and
outcomes and then applying specific core
strategies/substrategies and action steps needed to
carry them out. The resultant strategic plan will
become a reliable blueprint to ensure the muilti
level changes needed to accomplish successful
system reform to expand the system of care

approachp €
(System of Care Expansion Planning Guide, Sept 2014) National Technical
Assistance Center for
(2 Ch1ldren 3 Mental Health
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Transportation Survey
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If you answered yes please describe what, in terms
of, type of transportation, where the information
can be found, and cost of service, etc.

AOccasionally on an as needed basis to groups
AVan that transports outreach and-lrouse clients
ACase managers, if medically necessary

ATransportation to individuals attending County Board
Services

ACar service
AThrough contacts with providers for Medicaid recipients
ATransportation to school for school aged children
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If you answered yes please describe the resources
you provide (such as bus passes or reimbursement)

ABus passes

AReimbursement for gas
mileage

APro line, scenic view, etc.
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SARTA Bus Routes and Participitory Agencies: 2015
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Stark County System of Care
Strategic Planning

Evaluation

Kimberly Laurene, PhD
Josh Filla, MPA
Jonathan VanGeest, PhD

Center for Public Policy and Health
Kent State University
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GoalBased Assessment

AGoal 1¢ Establish a Stark County SOC
Planning Team

A1.3 Identify and Confirm Participants
A Signed Letters of Commitment
ASelfassessmenof readiness for buildingapacity
INn organizations

AOnline Survey 1

A Assessed progress on implementing an array of strategies
used to expand the SOC approach
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1. Implementing Policy, Regulatory, and
Partnership Change

A Strategies yielding the highest percentage of perceived progress:

Incorporating the SOC approach in requests for proposals/contracts 47.1%

Establishing an ongoing locus of management/ accountability for SOC at the county lev 47.0%

Developing and implementing strategic plans that establish the SOC approach for cour 45.0%
delivery system /1

Creating or expanding family and youth partnerships at the policy level 40.0%

Developing guidelines, standards or practice protocols based on the SOC approach 35.0%

A Strategiesy i el ding “moderate, “some” or “no”
Enactment of legislation 88.2%
Incorporation of SOC approach in monitoring protocols 83.3% 22.2%
Incorporating outcome measurement and quality improvement system 83.3%
Linking with and building on other system change initiatives 75.0% 10.5%
Promulgating rules/regulations that require elements of the SOC approach 78.9% 22.2%

Stark County System of Care Expansion Planning Grant
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the System of Care

A Strategies yielding the highest percentage of perceived progress:

2. Developing or Expanding Services and Supports Base«

Creating/expanding the use of evidencdormed and promising practices 55.6%
Creating/expanding a broad range of services that are consistent with the SOC approach  50.0%[
Creating/expanding an individualized approach to service planning and delivery 45.0%
Implementing/expanding the use of technology 42.1%
Creating/expanding family driven and yotdlnided services and expanding youth/family 36.9%
involvement in service delivery

A Strategiesy i el di ng “moderate, “some” or “no
Improving cultural and linguistic competence of services 88.2% 11.8%
Creating/expanding provider networks by adding providers, certification, etc. 77.8%
Creating/expanding/changing provider network by retooling providers consistent” 76.5% 11.8%
SOC
Reducing racial, ethnic and geographic disparities in service delivery 70.0% 15.0%
Creating/expanding care management entities for children with intensive service 68.7% 18.8%

needs and their families
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3. Creating or Improving Financing Strategies

A Strategies yielding the highest percentage of perceived progress:
Increasing the use of Medicaid
Maximizing other federal grant funds to finance infrastructure/services
Maximizing federal Mental Health Block Grant funds to finance infrastructure/services
Coordinating, braiding, blending, or pooling funds with other ekddvice agencies

Obtaining new or increased county mental health funds to support SOC services

A Strategiesy i el di ng “moderate, “some” or “no
Implementing case rates or other riblased financing approaches 92.30/
Obtaining new or increased funds from other ckslekving agencies 90.0% 30.0%
Accessing new financing structures or funding streams 86.6

Increasing the use of federal entitlements other than Medicaid 85.7%

Obtaining new or increased county substance use funds to support SOC service: 79.0%

Stark County System of Care Expansion Planning Grant
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4. ProvidingTraining, Technical Assistance and Coachin

A Strategies yielding the highest percentage of perceived progress:

Creating the capacity for ongoing training, technical assistance and 36.9%
coaching on the SOC approach

Providing training, technical assistance and coaching on evidence 31.6%
Informed and promising practices

Providing training, technical assistance and coaching on the SOC 30.0%
approach
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5. GeneratingSupport
A Strategies yielding the highest percentage of perceived

progress:
Cultivating partnerships with provider agency and organization leaders 57.9%
Cultivating partnerships with civic leaders and other key leaders 42.1%

Establishing a strong family organization to support expansion of the SOC approach 38.9%

Using data on cost avoidance and comparison with-oigt services 38.9%
Using data on outcomes of the SOC 38.9%
A Strategiesyi el di ng fimoder ate, fAsomeo o

Establishing a strong youth organization to support expansion of the SOC  80.0% 30.0%

Generating support among administrators and policy makers at the state levi 80.0% 40.0%
the expansion of the SOC approach

Generating broatbased support through social marketing and strategic 70.0% 15.0%
communications

Cultivating leaders to support the SOC approach 75.0% 35.0%
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Key Takeaways Survey 1

A Agencies havbegunto implement strategies, including
establishment of management structures,
development/implementation of strategic plans, developing and
expanding services based on the SOC model, etc.

A Considerable opportunities remain for growth
A Financing strategies (beyond increased use of Medicaid)
A Training, technical assistance and coaching
A System and organization change

A Incorporation of qualitimprovement and evidencbased
practices

A Strategies to eliminate racial, ethnic and linguistic dispari

A Support (expand to local, state and federal leaders/Evide
based and social marketing)
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Key Takeaways Survey 1

AAgencies Actively Engaging to Support Expansion of SOC
Approach

APlanning, Provision of Assistance, Leadership

APotential Challenges
AFiscal

AOverall lack of coordination and linkage with other
system of change initiatives in the county

AFailure to institutionalize the SOC philosophy and
delivery systems

ALack of support and advocacy from key constituents
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N1
[ 1

AGoal 2 Create a strategic plan to expand and sustain a SOC
approach to service delivery across child serving entities

A2.1 Identify and Confirm Core Approaches to Service
AOnline Survey 2

A2.2 Data on Consensus Objectives and Outcomes
AOnline Survey 3

A2.3 Develop Culturally and Linguistically Competent Socia
Marketing and Strategic Communication Plan

AOnline Survey 4

GoalBased Assessment
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Survey 2: FamiNDriven Approach, YouthGuided
Approach, and TraumdrelatedActivities

A Secondf four surveys that was completed by tekeholders

APurposeof thissurveywas to assess the use of the family
driven approach, the youtguided approach, and traurma
related activities in organizations serving Staagunty
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— Driven

Truth Statement Approach

A Families are made aware of their rights A Families served have an appointed
(72.7%) mentor (66.7%)
A Families engage in peer support (65.5%)

A The opinions of families are valued
P A The strengths of the family determine tt

0
(66.7%) o type of services provided (55.9%).
A Staff supports the famikdriven approach & Training is provided for the staff in the
(61.8%) family-driven approach (51.5%)
A Families are invited to all meetings A Families are full partners in all aspects of

involving their child (56.7%) the planning of their own services

provided (51.5%)

A Families are fulpartners in the policies
and procedures governing care (40.6%)

Stark County System of Care Expansion Planning Grant
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Statements yielding highest percentage of
stakehol ders endors|Statement s
or “high” value I n |[“nNo” value

A Familiesare made aware of their rights A Families served have an appointed
(87.0%) mentor (63.3%)

A Families are full partners in the policies

A The opinions of families are valued )
and procedures governing care (53.3%)

0)
(54_'5_/0) _ _ Families engage in peer support activiti
A Individualized service plans are develop (44.7%)
In true partnership with the family A Families are full partners in all aspects of
(51.6%) the care delivery for their childre(8.1%)

A The strength of the families determines
the typeof services provide(¥0.6%)

A Familiesangage in peer support activitie:
(34.5%)

Stark County System of Care Expansion Planning Grant
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| ach

Truth Statements

Statements yielding the highest percentagq Statements yielding the highest percentags
of stakehol ders endlof stakeholders end

muc h?”™ true of t heir|or “nNnot” true of t h

A Youth are made aware of their rights A Youth are full partners in the policies
(58.6%) and procedures governing cai®5.2%)

A The opinions of youth are valued (58.1%?‘ Youth served have an appointed mento

: (53.6%)
A Staff ?upports INEQUIT-EUIRIBTEMNOE A Sy engaged in peer support (51.7%).
(48.3%) A Youth are full partners in all aspects of
A The strengths of the youth determine th the p|anning of theiown services
type of services provided (46.7%) provided(50.0%)
A Individualized service plans are A Training is providedor staff in the

developed in true partnership with youtr ~ Youth-guided approach (35.5%)

(46.2%)
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Statements yielding highest percentage of
stakehol ders endor s|{Statements havin
or “high” valwue i n [([“*"no” valwue 1 n th

9
eir

A Youth are made aware of their rights A Youth are full partners in policies and
(50.0%) procedures governing care (55.1%)
A Youth have an appointed mentor (40.7¢

A The strengths of the youth determine th
J 4 A Youth are full partners in the planning ¢

type of services provided (46.7%) services (30.0%)
A Youth are full partners in all aspects of & youth evaluate the services received
the delivery of care for their lives (42.9%) (27.6%)
A The opinions of youth are valued (41.9%} Youth engage in peer support activities
A Staff supports the youtlyuided approach ~ (20.7%)
(41.4%)
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Incorporation/Expansion of Services

1 Training
1 Usingbestpractices
1 Encouraging family/youth participation
0 Input in treatment
Participation in planning efforts
Family/youth participation in feedback/evaluation
Improved communication
Peer mentors
0 Home visits

T HavingL Y RA OARdzZl £ { SNIWAOS tftlya &N
1 Encouraginglients to identify and utilize natural and formal supports
1 Evaluating family/youtiparticipation

1 Representation in expansion planning efforts
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Trauma-Informed

Care

— .

Truth Statements

Al 2yadzySNEQ OdzNNFBsefated | YAR Sugpiortashprovided txstaff who may

experiences are assessed during the experience work stress and vicarious
screening/assessment process (76.9%) trauma (66.7%)
A The organization partners with external A Consumers receive education about
organizations to ensure system wide trauma trauma (64.3%)
informed care for consumers (66.7%) A The organization is a safe environment
A Staff are trained to recognize the signs of that has systems in place to avoid re
trauma (60.0%) traumatization or revictimization

A Trauma specific services that are recognized as (57.1%) o _
evidence based and/or emerging best practic A The organization engages in trauma

are offered (57.1%) awareness through various methods
A Knowledge about trauma is fully integrated (e.g., social media, websites, newsletter,
into practices (53.8%) brochures)(53.8%)
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Trauma-Informed

Care

— .

Value Statements

Al 2yadzySNEQ OdzNNFBsgfated | yAR SupNdrtdsNarouided tstaff who may
experiences are assessed during the experience work stress/trauma (26.7%)
screening/assessment process (69.2%) A Performance of traumdnformed care is

A The organization partners work with external evaluated (23.1%)
organizations to ensure system wide trauma A / 2y adzZY SNAR Q OdzNNB Y
informed care for consumers (66.7%) related experiences are assessed at

A Trauma specific services that are recognized as Intake (15.4%)
evidence based and/or emerging best practic A The organization engages in trauma
are offered (64.3%) awareness (15.4%)

A The organization is a safe environment that h
systems in place to avoid-teaumatization or
re-victimization (64.3%)
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Trauma-Informed >

p
Care /IJ
> /~ / ’

Incorporation/Expansion of Services

{ Training
1 Revising performance measures
1 Incorporating Trauma Informed Care in treatment
{ Trauma Informed Care team
{ Participating in a trauma informed learning community
1 Evaluation of current traumeelated activities
KENT STATE o\ i Fyourvoice
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Key Takeaways

ANeed for staff training

A Staff training In famikdriven approaches valued by over 75% of
2NBIF YAI T UA2yax o0dzu ftSaa UKFY T
characteristic of their organization

A Training in youtkinformed care provision similarly valued by almost
cmr: 2Z2F 2NHIFIYAIFTUAZ2Yaz o0dzi Z2yf1 e
characteristic

A Need to improve staff bujn and support

AlIndividualized Service Plans, Family involvement in service
planning, partnerships in service planning and delivery, pee
support/mentorship, assessment and evaluation
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Key Takeaways

AUneven implementation of core strategies
A Particularly in famildriven and youtkguided care delivery

A Agencies doing well in implementing strategies for improvir
traumainformed care
A Best practices, assessment, staff training, care integration

A Exceptions related to staff support, consumer education, and
protection against revictimization

AFocusing on Intersections
A Need to improve partnerships

A Family/youth feedback and input into care systems
A Promotion of evidencévased solutions
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Goal-Based Assessment [
A2.2 Data on Consensus Objectives and

Outcomes
AOnline Survey 3
APur pose: Assess stakehol d
participation in developing objectives and
recommendations

A Cultural Competency Subcommittee

A Resiliency and Prevention Subcommittee
A Social Marketing Subcommittee

A Trauma Informed Care Subcommittee

A Treatment Subcommittee

A Youth and Young Adult Subcommittee
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E e

Snapshot- Responses Across Subcommittees

Very
Not At All | Somewhat Much

1. My comments and input to the process were taken into
consideration by the subcommittee.

0.0% 12.2% 87.8%

2. lwas able to communicate relevant information that will
meet youth and family needs.

0.0% 22.4% 77.6%

3. lagree with the objectives and action plan developed by the
subcommittee.

0.0% 14.3% 85.7%

4. The objectives and action plans will benefit youth and families
served by the county if implemented.

0.0% 12.8% 87.2%

5. The subcommittee worked to build objectives and
recommendations that are family driven.

0.0% 20.4% 79.6%

6. The sub itt ked to build objecti d

e su comlml ee worked to UI. objectives an 0.0% 34.7 65.3%
recommendations that are youth guided.
7. The subcommittee worked to build objectives and [}(
recommendations that provide youth with individualized plans. 4.1% 42.9 23.0%

8. The subcommittee worked to build objectives and
recommendations that are community based.

0.0% 14.3% 85.7%

e

9. The subcommittee worked to build objectives and
recommendations that reflect cultural and linguistic 0.0% 37.5 62.5% >
competence. —
10. The recommendations of this subcommittee represent a
good consensus of the discussions that took place during the 2.0% 6.1% 91.8%
meetings.
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Youth Guided

Cultural Competency
Resiliency and Prevention
Social Marketing

Trauma Informed Care
Treatment

Youthand Young Adult
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Provide Youth with Individualized Plans

Subcommittee Response (%)

Cultural Competency
Resiliency and Prevention
Social Marketing

Trauma Informed Care
Treatment

Youthand Young Adult

KE[ q [ STATE ® MENTAL HEALTH
. 0, AND RECOVERY

College of Public Health
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30.8
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/1.4
46.2
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Cultural and Linguistic Competence

Response ()

Cultural Competency 100.0
Resiliency and Prevention 16.7
Social Marketing 71.4
Trauma Informed Care 38.5
Treatment 33.3
Youthand Young Adult 83.3
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Feedback on Process

AMajority (80.0%) favorably reviewed the process
AG9EOSt t Syli SELISNASYOS (KL
AG¢KS YSSUAY3I 61 & NYzy OSNE
Aal yé& @2YRSNFdzZ NBa&az2dzNOSa |
AG ¢ KSNB Aa | NBLEE 2LILJZ NI dzy A
o0l aSR 2y (KA&a O2YYAUUSSQa
AGXOKNAET f SR GKFGO é&2dzi K F yR
someinLISNE 2Y YSSUAYy3Ia Pé
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Questions for the
Evaluation Team?
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Next Steps
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Mext Steps in the Planning Process

Sept. 24 Expansion Planning Meeting
Oct. 16 Facilitation Meeting (KSU) - Writers Ken Slenkaovich Write ITP
Oct. 23 Facilitation Meeting (MHRSB) - Writers Ken Slenkovich Write ITP
End of Oct. Reviewers Review and edit ITP
Mov. 1-15 Ot to public Review/provide feedback and Survey 4
Mowv. 16-30 Revisions
Dec. 3 Final Draft
Dec. 17 Final Evaluation Report
Writers
MHRESE ESLU Community Members
lohn Aller Dr. leff Hallam Remel Moore
lackie Pollard Or.5onia Alemagno or. Michele Heberling
Patti Fetzer Peggy Shaffer-King Or. Anju Mader
Reviewers
MHRSB Community Members
lessica Zavala Rick Shepler Amelia Kocher
loy Raub Judge Michael Howard lanice Houchins
Stephanie Kutcher Kelly Bah Kelli Viscounte

KENT STATE
~ N - .
College of Public Health K S U D ro I eCt we b D aq e (ﬁ

Excellence in Action

Tiffany Williams

Mot FYOUVO1ce
it g matters  StarkMHRSB.org/yourvoice

Stark County System of Care Expansion Planning Grant


http://www.starkmhrsb.org/yourvoice
https://www.kent.edu/publichealth/stark-county-system-care-soc-planning-grant

How to stay Involved
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System Of Care Work

AParticipate in reviewing the Strategic Plan
ANovember $-November 15th

ASuggest edits for the Strategic Plan
ANovember $- November 15

AComplete Survey 4
AComplete by November 15
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Traumalnformed Care

A Stephanie Kutcher/MHRSB will stay connected with the trauma
informed care leads/champions at each organization and will be
participating in state and community trauma informed care
efforts.

A Learning community organizations will continue to have access t
the National Council list serve, website resources/tools/webinars

A National Council Consultants will be sending MHRSB an Execut
Summary of recommendations to inform the strategic plan.
Organizational report outs and aggregate organizational self
assessment data and input provided at the Trauma Informed
Care Summit will inform the strategic plan.
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Cultural and Linguistic Competence

AThe Cultural and Linguistic Competence Commijttéith
0KS 321t (2 Sy adaydemoffCaradop{s i
Cultural and Linguistic Competenge a matter of policy and
practice, will continue to meet due to interest and
momentum.

A Contact Jessica Zavatavala@starkmhrsb.ofgr more information.

ACultural and Linguistic Competence Committee
representatives will participate in the statewide Cultusiad
LinguisticCompetence Learning Community tHalnioMHAS
(Mental Health and Addiction Serviges
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Cultural and Linguistic Competence

ARecognition of need to organize around review of local
disparities data and plan for organizational self assessmen
and next steps

AMHRSB has committed funding to support sending Jessica
Zavala for certification as a CLAS trainer/consultant.

AMHRSB is in process of incorporating additional CLC
fly3ddzr3s Ayuz wCt Qa FyR 02
Improved CLC marketing strategies.
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YouthMove Chapter

AStarkCounty now has an official chapterduthiviove.

AYoutH\/Ioveél’jI-)/I?a T2NJ &, 2dzi K a:
0 KNRdzZAK +2A0Sa 2F 9ELISNM

AYouthVlove

AWorksas a diverse collective to unite the voices and
causes of youth while raising awareness around youth

ISSuUes.
AHelpsguide the redevelopment of systems so that no
youth falls through the cracks.

A Advocatedor youth to utilize their power and expertise
to foster change in their communities artteir own

lives.
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YouthMove Chapter

AYouthMove Stark Countyvill meet monthly, plan and
participate in youth events both locally and for the
statewideYoutiMove council, andestablish a youth
leadership team

AForfurther questions aboutfoutiViove Stark County please
contact330-430-39500r jzavala@starkmhrsb.org

Ahttp ://www.youthmovenational.org/Pages/missievision
purpose.html
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Family Engagement Work

A The Stark County Family Council is a partnership of local governmental entities
community agencies and families working together to promote a quality systemn
of care for families with children/youth ages birth thru 2As a leader in
community planning, the Stark County Family Council works to protect and
enhance the welbeing of children and families by building community capacity,
coordinating systems and services and engaging and empowering families.

A Thework of the Stark County Family Council is accomplished through its Board
of Trustees and various committees, such as Trauma and Resiliency, Early
| KAt RK22RE hKA2 [/ KAftRNBYyQa ¢NHzaA (G Cd:
Coordination, Family Engagement and more

A TheFamily Engagement Committee of the Stark County Family Council is a
collaborative network of families and family support advocates who work to
iImprove family engagement and empowerment efforts in all sectors of the
community. Theymeet the 29Wednesdayf each month fron9:4511:15.
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Thank you!

AQuestion & Answers?

AThank you all for participating throughout the
process thus far! We look forward to continuing
working to improve the mental health of youth
and young adults in Stark County!
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