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A spectrum of effective, community-based services and 
supports for children and youth with or at-risk for 
mental health or other challenges and their families, 
that is  

Åorganized into a coordinated network,  

Åbuilds meaningful partnerships with families and 
youth, and  

Åaddresses their cultural and linguistic needs,  

in order to help them to function better at home, in 
school, in the community, and throughout life 

A System of Care is…  
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ÅFamily driven and youth guided, with the strengths and 
needs of the child and family determining the types and 
mix of services and supports provided 

ÅCommunity based, with the locus of services as well as 
system management resting within a supportive, adaptive 
infrastructure of structures, processes, and relationships at 
the community level 

ÅCulturally and linguistically competent, with agencies, 
programs, and services that reflect the cultural, racial, 
ethnic, and linguistic differences of the populations they 
serve to facilitate access to and utilization of appropriate 
services and supports and to eliminate disparities in care 

 

 

 

 

System of Care Core Values 
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Core Strategies that are Essential for 
Expanding and Sustaining Systems of Care 

1. Implementing policy, regulatory, and partnership 
changes 

2. Developing or expanding services and supports 
based on system of care philosophy and approach 

3. Creating and improving financing strategies 

4. Providing training, technical assistance, and 
coaching 

5. Generating support for system of care expansion 
through strategic communications 
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ά/ǊŜŀǘƛƴƎ a strategic plan involves developing 
consensus among key constituents on a shared 
vision, shared values, and shared goals and 
outcomes and then applying specific core 
strategies/sub-strategies and action steps needed to 
carry them out. The resultant strategic plan will 
become a reliable blueprint to ensure the multi-
level changes needed to accomplish successful 
system reform to expand the system of care 
approachΦέ  
(System of Care Expansion Planning Guide, Sept 2014) 
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Transportation Survey 

http://www.starkmhrsb.org/yourvoice
https://www.kent.edu/publichealth/stark-county-system-care-soc-planning-grant


StarkMHRSB.org/yourvoice 

Stark County System of Care Expansion Planning Grant 

KSU project web page 

If you answered yes please describe what, in terms 
of, type of transportation, where the information 
can be found, and cost of service, etc. 

ÅOccasionally on an as needed basis to groups 

ÅVan that transports outreach and in-house clients 

ÅCase managers, if medically necessary 

ÅTransportation to individuals attending County Board 
Services 

ÅCar service 

ÅThrough contacts with providers for Medicaid recipients 

ÅTransportation to school for school aged children 
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If you answered yes please describe the resources 
you provide (such as bus passes or reimbursement). 

 

 

ÅBus passes 

ÅReimbursement for gas 
mileage 

ÅPro line, scenic view, etc. 
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Stark County System of Care  

Strategic Planning 

 Evaluation 
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Goal-Based Assessment 

ÅGoal 1 ς Establish a Stark County SOC  
Planning Team 
Å1.3 Identify and Confirm Participants 
ÅSigned Letters of Commitment 

ÅSelf-assessment of readiness for building capacity 
in organizations 
ÅOnline Survey 1 
ÅAssessed progress on implementing an array of strategies 

used to expand the SOC approach 
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ÅStrategies yielding the highest percentage of perceived progress: 

 

 

 

 

 

ÅStrategies yielding “moderate, “some” or “no” progress 

 

 

1. Implementing Policy, Regulatory, and 
Partnership Change 

Incorporating the SOC approach in requests for proposals/contracts  47.1% 

Establishing an ongoing locus of management/ accountability for SOC at the county level  47.0% 

Developing and implementing strategic plans that establish the SOC approach for county 
delivery system  

45.0% 

Creating or expanding family and youth partnerships at the policy level  40.0% 

Developing guidelines, standards or practice protocols based on the SOC approach  35.0% 

Enactment of legislation 88.2% 35.3% 

Incorporation of SOC approach in monitoring protocols   83.3% 22.2% 

Incorporating outcome measurement and quality improvement system  83.3% 25.0% 

Linking with and building on other system change initiatives  75.0% 10.5% 

Promulgating rules/regulations that require elements of the SOC approach  78.9% 22.2% 
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2. Developing or Expanding Services and Supports Based on 
the System of Care   

ÅStrategies yielding the highest percentage of perceived progress: 

 

 

 

 

 
 

ÅStrategies yielding “moderate, “some” or “no” progress 

 

 

Creating/expanding the use of evidence-informed and promising practices  55.6% 

Creating/expanding a broad range of services that are consistent with the SOC approach  50.0% 

Creating/expanding an individualized approach to service planning and delivery  45.0% 

Implementing/expanding the use of technology  42.1% 

Creating/expanding family driven and youth-guided services and expanding youth/family 
involvement in service delivery  

36.9% 

Improving cultural and linguistic competence of services 88.2% 11.8% 

Creating/expanding provider networks by adding providers, certification, etc. 77.8% 22.2% 

Creating/expanding/changing provider network by retooling providers consistent with 
SOC 

76.5% 11.8% 

Reducing racial, ethnic and geographic disparities in service delivery  70.0% 15.0% 

Creating/expanding care management entities for children with intensive service 
needs and their families  

68.7% 18.8% 
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3. Creating or Improving Financing Strategies 
 

ÅStrategies yielding the highest percentage of perceived progress: 

 

 

 

 

 

 

ÅStrategies yielding “moderate, “some” or “no” progress 

 

 

Increasing the use of Medicaid  33.3% 

Maximizing other federal grant funds to finance infrastructure/services  33.3% 

Maximizing federal Mental Health Block Grant funds to finance infrastructure/services  31.3% 

Coordinating, braiding, blending, or pooling funds with other child-service agencies  26.3% 

Obtaining new or increased county mental health funds to support SOC services  25.0% 

Implementing case rates or other risk-based financing approaches  92.3% 61.5% 

Obtaining new or increased funds from other child-serving agencies  90.0% 30.0% 

Accessing new financing structures or funding streams  86.6% 66.6% 

Increasing the use of federal entitlements other than Medicaid  85.7% 64.3% 

Obtaining new or increased county substance use funds to support SOC services  79.0% 42.1% 
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4. Providing Training, Technical Assistance and Coaching 

 

ÅStrategies yielding the highest percentage of perceived progress: 

 

 
Creating the capacity for ongoing training, technical assistance and 
coaching on the SOC approach  

36.9% 

Providing training, technical assistance and coaching on evidence-
informed and promising practices  

31.6% 

Providing training, technical assistance and coaching on the SOC 
approach  

30.0% 
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5. Generating Support 

ÅStrategies yielding the highest percentage of perceived 
progress: 

 

 

 

 

ÅStrategies yielding ñmoderate, ñsomeò or ñnoò progress 

 

 

Cultivating partnerships with provider agency and organization leaders  57.9% 

Cultivating partnerships with civic leaders and other key leaders  42.1% 

Establishing a strong family organization to support expansion of the SOC approach  38.9% 

Using data on cost avoidance and comparison with high-cost services  38.9% 

Using data on outcomes of the SOC  38.9% 

Establishing a strong youth organization to support expansion of the SOC  80.0% 30.0% 

Generating support among administrators and policy makers at the state level for 
the expansion of the SOC approach  

80.0% 40.0% 

Generating broad-based support through social marketing and strategic 
communications  

70.0% 15.0% 

Cultivating leaders to support the SOC approach  75.0% 35.0% 
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Key Takeaways – Survey 1 
ÅAgencies have begun to implement strategies, including 

establishment of management structures, 
development/implementation of strategic plans, developing and 
expanding services based on the SOC model, etc. 

ÅConsiderable opportunities remain for growth 

ÅFinancing strategies (beyond increased use of Medicaid) 

ÅTraining, technical assistance and coaching 

ÅSystem and organization change 

ÅIncorporation of quality-improvement and evidence-based 
practices 

ÅStrategies to eliminate racial, ethnic and linguistic disparities 

ÅSupport (expand to local, state and federal leaders/Evidence-
based and social marketing) 
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Key Takeaways – Survey 1 

ÅAgencies Actively Engaging to Support Expansion of SOC 
Approach 

ÅPlanning, Provision of Assistance, Leadership 

ÅPotential Challenges 

ÅFiscal 

ÅOverall lack of coordination and linkage with other 
system of change initiatives in the county 

ÅFailure to institutionalize the SOC philosophy and 
delivery systems 

ÅLack of support and advocacy from key constituents 
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Goal-Based Assessment 

ÅGoal 2 ς Create a strategic plan to expand and sustain a SOC 
approach to service delivery across child serving entities 

Å2.1 Identify and Confirm Core Approaches to Service 

ÅOnline Survey 2 

Å2.2 Data on Consensus Objectives and Outcomes 

ÅOnline Survey 3 

Å2.3 Develop Culturally and Linguistically Competent Social 
Marketing and Strategic Communication Plan 

ÅOnline Survey 4 
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Survey 2: Family-Driven Approach, Youth-Guided 
Approach, and Trauma-Related Activities 

ÅSecond of four surveys that was completed by the stakeholders 

ÅPurpose of this survey was to assess the use of the family-
driven approach, the youth-guided approach, and trauma-
related activities in organizations serving Stark County 
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Truth Statements 
Statements yielding the highest percentage 
of stakeholders endorsing as being “very 
much” true of their organization: 

Statements yielding the highest percentage 
of stakeholders endorsing as “somewhat” or 
“not” true of their organization: 

Å Families are made aware of their rights 

(72.7%) 

Å The opinions of families are valued 

(66.7%) 

Å Staff supports the family-driven approach 

(61.8%) 

Å Families are invited to all meetings 

involving their child (56.7%) 

Å Families served have an appointed 
mentor (66.7%) 

Å Families engage in peer support (65.5%) 
Å The strengths of the family determine the 

type of services provided (55.9%). 
Å Training is provided for the staff in the 

family-driven approach (51.5%) 

Å Families are full partners in all aspects of 
the planning of their own services 
provided (51.5%) 

Å Families are full partners in the policies 
and procedures governing care (40.6%) 

Family 
Driven 

Approach 
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Value Statements 
Statements yielding highest percentage of 
stakeholders endorsing as “extremely high” 
or “high” value in their organization: 

 
Statements having “moderate,” “low” or 
“no” value in their organization: 

Å Families are made aware of their rights 

(87.0%) 

Å The opinions of families are valued 

(54.5%) 

Å Individualized service plans are developed 

in true partnership with the family 

(51.6%) 

Å The strength of the families determines 

the type of services provided (40.6%) 

Å Families engage in peer support activities 

(34.5%) 

Å Families served have an appointed 
mentor (63.3%) 

Å Families are full partners in the policies 
and procedures governing care (53.3%) 

Å Families engage in peer support activities 
(44.7%) 

Å Families are full partners in all aspects of 
the care delivery for their children (3.1%) 

Family 
Driven 

Approach 
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Truth Statements 
Statements yielding the highest percentage 
of stakeholders endorsing as being “very 
much” true of their organization: 

Statements yielding the highest percentage 
of stakeholders endorsing as “somewhat” 
or “not” true of their organization: 

Å Youth are made aware of their rights 

(58.6%) 

Å The opinions of youth are valued (58.1%) 

Å Staff supports the youth-guided approach 

(48.3%) 

Å The strengths of the youth determine the 

type of services provided (46.7%) 

Å Individualized service plans are 

developed in true partnership with youth 

(46.2%) 

Å Youth are full partners in the policies 
and procedures governing care (55.2%) 

Å Youth served have an appointed mentor 
(53.6%) 

Å Youth engaged in peer support (51.7%). 
Å Youth are full partners in all aspects of 

the planning of their own services 
provided (50.0%) 

Å Training is provided for staff in the 
youth-guided approach (35.5%) 

Youth 
Guided 

Approach 
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Value Statements 
Statements yielding highest percentage of 
stakeholders endorsing as “extremely high” 
or “high” value in their organization: 

 
Statements having “moderate,” “low” or 
“no” value in their organization: 

Å Youth are made aware of their rights 

(50.0%) 

Å The strengths of the youth determine the 

type of services provided (46.7%) 

Å Youth are full partners in all aspects of 

the delivery of care for their lives (42.9%) 

Å The opinions of youth are valued (41.9%) 

Å Staff supports the youth-guided approach 

(41.4%) 

Å Youth are full partners in policies and 
procedures governing care (55.1%) 

Å Youth have an appointed mentor (40.7%) 
Å Youth are full partners in the planning of 

services (30.0%) 
Å Youth evaluate the services received 

(27.6%) 
Å Youth engage in peer support activities 

(20.7%) 
 

Youth 
Guided 

Approach 
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Incorporation/Expansion of Services 
¶Training 

¶Using best practices 

¶Encouraging family/youth participation 

o Input in treatment 

o Participation in planning efforts 

o Family/youth participation in feedback/evaluation  

o Improved communication 

o Peer mentors 

o Home visits 

¶Having LƴŘƛǾƛŘǳŀƭ {ŜǊǾƛŎŜ tƭŀƴǎ ǿǊƛǘǘŜƴ ƛƴ ǘƘŜ ŎƭƛŜƴǘΩǎκǇŀǊŜƴǘΩǎ ƻǿƴ ǿƻǊŘǎ 

¶Encouraging clients to identify and utilize natural and formal supports 

¶Evaluating family/youth participation  

¶Representation in expansion planning efforts 
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Truth Statements 
Statements yielding the highest percentage 
of stakeholders endorsing as being “very 
much” true of their organization: 

Statements yielding the highest percentage 
of stakeholders endorsing as “somewhat” or 
“not” true of their organization: 

Å /ƻƴǎǳƳŜǊǎΩ ŎǳǊǊŜƴǘ ŀƴŘ ǇǊƛƻǊ ǘǊŀǳƳŀ-related 

experiences are assessed during the 

screening/assessment process (76.9%) 

Å The organization partners with external 

organizations to ensure system wide trauma-

informed care for consumers (66.7%) 

Å Staff are trained to recognize the signs of 

trauma (60.0%) 

Å Trauma specific services that are recognized as 

evidence based and/or emerging best practices 

are offered (57.1%) 

Å Knowledge about trauma is fully integrated 

into practices (53.8%) 

Å Support is provided to staff who may 
experience work stress and vicarious 
trauma (66.7%) 

Å Consumers receive education about 
trauma (64.3%) 

Å The organization is a safe environment 
that has systems in place to avoid re-
traumatization or re-victimization 
(57.1%) 

Å The organization engages in trauma 
awareness through various methods 
(e.g., social media, websites, newsletter, 
brochures) (53.8%) 
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Value Statements 
Statements yielding highest percentage of 
stakeholders endorsing as “extremely high” 
or “high” value in their organization: 

 
Statements having “moderate,” “low” or 
“no” value in their organization: 

Å /ƻƴǎǳƳŜǊǎΩ ŎǳǊǊŜƴǘ ŀƴŘ ǇǊƛƻǊ ǘǊŀǳƳŀ-related 

experiences are assessed during the 

screening/assessment process (69.2%) 

Å The organization partners work with external 

organizations to ensure system wide trauma-

informed care for consumers (66.7%) 

Å Trauma specific services that are recognized as 

evidence based and/or emerging best practices 

are offered (64.3%) 

Å The organization is a safe environment that has 

systems in place to avoid re-traumatization or 

re-victimization (64.3%) 

Å Support is provided to staff who may 
experience work stress/trauma (26.7%) 

Å Performance of trauma-informed care is 
evaluated (23.1%) 

Å /ƻƴǎǳƳŜǊǎΩ ŎǳǊǊŜƴǘ ŀƴŘ ǇǊƛƻǊ ǘǊŀǳƳŀ-
related experiences are assessed at 
intake (15.4%) 

Å The organization engages in trauma 
awareness (15.4%) 
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Incorporation/Expansion of Services 

¶Training 

¶Revising performance measures  

¶Incorporating Trauma Informed Care in treatment 

¶Trauma Informed Care team 

¶Participating in a trauma informed learning community 

¶Evaluation of current trauma-related activities 
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Key Takeaways 

ÅNeed for staff training 
ÅStaff training in family-driven approaches valued by over 75% of 
ƻǊƎŀƴƛȊŀǘƛƻƴǎΣ ōǳǘ ƭŜǎǎ ǘƘŀƴ пл҈ ƛƴŘƛŎŀǘƛƴƎ ǘƘŀǘ ƛǘ ƛǎ άǾŜǊȅ ƳǳŎƘέ 
characteristic of their organization 

ÅTraining in youth-informed care provision similarly valued by almost 
сл҈ ƻŦ ƻǊƎŀƴƛȊŀǘƛƻƴǎΣ ōǳǘ ƻƴƭȅ он҈ ƛƴŘƛŎŀǘƛƴƎ άǾŜǊȅ ƳǳŎƘέ 
characteristic 

ÅNeed to improve staff buy-in and support 

ÅIndividualized Service Plans, Family involvement in service 
planning, partnerships in service planning and delivery, peer 
support/mentorship, assessment and evaluation 
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Key Takeaways 

ÅUneven implementation of core strategies 
ÅParticularly in family-driven and youth-guided care delivery 

ÅAgencies doing well in implementing strategies for improving 
trauma-informed care 
ÅBest practices, assessment, staff training, care integration 

ÅExceptions related to staff support, consumer education, and 
protection against re-victimization 

ÅFocusing on Intersections 
ÅNeed to improve partnerships 

ÅFamily/youth feedback and input into care systems 

ÅPromotion of evidence-based solutions 
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Goal-Based Assessment 

Å2.2 Data on Consensus Objectives and 
Outcomes 
ÅOnline Survey 3 
ÅPurpose:  Assess stakeholders’ experiences with their 

participation in developing objectives and 
recommendations 
ÅCultural Competency Subcommittee 

ÅResiliency and Prevention Subcommittee 

ÅSocial Marketing Subcommittee 

ÅTrauma Informed Care Subcommittee 

ÅTreatment Subcommittee 

ÅYouth and Young Adult Subcommittee 
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Snapshot – Responses Across Subcommittees 
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Youth Guided 

Subcommittee Response (%) 

Cultural Competency 61.5 

Resiliency and Prevention 42.9 

Social Marketing 85.7 

Trauma Informed Care 53.8 

Treatment 66.7 

Youth and Young Adult 100.0 
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Provide Youth with Individualized Plans 

Subcommittee Response (%) 

Cultural Competency 30.8 

Resiliency and Prevention 42.9 

Social Marketing 71.4 

Trauma Informed Care 46.2 

Treatment 66.7 

Youth and Young Adult 100.0 
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Cultural and Linguistic Competence 

Subcommittee Response (%) 

Cultural Competency 100.0 

Resiliency and Prevention 16.7 

Social Marketing 71.4 

Trauma Informed Care 38.5 

Treatment 33.3 

Youth and Young Adult 83.3 
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Feedback on Process 
ÅMajority (80.0%) favorably reviewed the process 
Åά9ȄŎŜƭƭŜƴǘ ŜȄǇŜǊƛŜƴŎŜ ǘƘŀǘ ōǊƻǳƎƘǘ ǘƻƎŜǘƘŜǊ ŘƛǾŜǊǎŜ ƛŘŜŀǎέ 

Åά¢ƘŜ ƳŜŜǘƛƴƎ ǿŀǎ Ǌǳƴ ǾŜǊȅ ǎƳƻƻǘƘƭȅ ŀƴŘ ǇǊƻŦŜǎǎƛƻƴŀƭƭȅέ 

Åaŀƴȅ ǿƻƴŘŜǊŦǳƭ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ǘǊŀƛƴƛƴƎǎ ŀǾŀƛƭŀōƭŜέ 

Åά¢ƘŜǊŜ ƛǎ ŀ ǊŜŀƭ ƻǇǇƻǊǘǳƴƛǘȅ ŦƻǊ ŎƘŀƴƎŜ ŀƴŘ ƛƳǇǊƻǾŜƳŜƴǘ 
ōŀǎŜŘ ƻƴ ǘƘƛǎ ŎƻƳƳƛǘǘŜŜΩǎ ǿƻǊƪέ 

ÅάΧǘƘǊƛƭƭŜŘ ǘƘŀǘ ȅƻǳǘƘ ŀƴŘ ŦŀƳƛƭȅ ǾƻƛŎŜǎ ǿŜǊŜ ƛƴŎƭǳŘŜŘ ƛƴ 
some in-ǇŜǊǎƻƴ ƳŜŜǘƛƴƎǎΦέ 
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Questions for the 
Evaluation Team? 
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Next Steps  
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How to stay involved 
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System Of Care Work 

ÅParticipate in reviewing the Strategic Plan  
ÅNovember 1st-November 15th 

 

ÅSuggest edits for the Strategic Plan  
ÅNovember 1st- November 15th  

 

ÅComplete Survey 4  
ÅComplete by November 15th  
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Trauma-Informed Care  

ÅStephanie Kutcher/MHRSB will stay connected with the trauma 
informed care leads/champions at each organization and will be 
participating in state and community trauma informed care 
efforts.   

 

ÅLearning community organizations will continue to have access to 
the National Council list serve, website resources/tools/webinars. 

 

ÅNational Council Consultants will be sending MHRSB an Executive 
Summary of recommendations to inform the strategic plan.   
Organizational report outs and aggregate organizational self 
assessment  data and input provided at the Trauma Informed 
Care Summit will inform the strategic plan. 
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Cultural and Linguistic Competence 

ÅThe Cultural and Linguistic Competence Committee, with 
ǘƘŜ Ǝƻŀƭ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ {ǘŀǊƪ /ƻǳƴǘȅΩǎ System of Care adopts 
Cultural and Linguistic Competence as a matter of policy and 
practice, will continue to meet due to interest and 
momentum.   
ÅContact Jessica Zavala jzavala@starkmhrsb.org for more information. 

ÅCultural and Linguistic Competence Committee 
representatives will participate in the statewide Cultural and 
Linguistic Competence Learning Community thru OhioMHAS 
(Mental Health and Addiction Services). 
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ÅRecognition of need to organize around review of local 
disparities data and plan for organizational self assessments 
and next steps. 

 

ÅMHRSB has committed funding to support sending Jessica 
Zavala for certification as a CLAS trainer/consultant.  

 

ÅMHRSB is in process of incorporating additional CLC 
ƭŀƴƎǳŀƎŜ ƛƴǘƻ wCtΩǎ ŀƴŘ ŎƻƴǘǊŀŎǘǎ ŀƴŘ ƛǎ ƭƻƻƪƛƴƎ ƛƴǘƻ 
improved CLC marketing strategies. 

 

Cultural and Linguistic Competence 
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YouthMove Chapter  

ÅStark County now has an official chapter of YouthMove. 

ÅYouthMove ǎǘŀƴŘǎ ŦƻǊ ά¸ƻǳǘƘ aƻǘƛǾŀǘƛƴƎ hǘƘŜǊǎ 
ǘƘǊƻǳƎƘ ±ƻƛŎŜǎ ƻŦ 9ȄǇŜǊƛŜƴŎŜέΦ 

ÅYouthMove 
ÅWorks as a diverse collective to unite the voices and 

causes of youth while raising awareness around youth 
issues. 
ÅHelps guide the redevelopment of systems so that no 

youth falls through the cracks. 
ÅAdvocates for youth to utilize their power and expertise 

to foster change in their communities and  their own 
lives. 
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YouthMove Chapter  

ÅYouthMove Stark County will meet monthly, plan and 
participate in youth events both locally and for the 
statewide YouthMove council, and establish a youth 
leadership team. 

 

ÅFor further questions about YouthMove Stark County please 
contact 330-430-3950 or jzavala@starkmhrsb.org. 

 

Åhttp://www.youthmovenational.org/Pages/mission-vision-
purpose.html 
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Family Engagement Work 

ÅThe Stark County Family Council is a partnership of local governmental entities, 
community agencies and families working together to promote a quality system 
of care for families with children/youth ages birth thru 21.  As a leader in 
community planning, the Stark County Family Council works to protect and 
enhance the well-being of children and families by building community capacity, 
coordinating systems and services and engaging and empowering families.  

ÅThe work of the Stark County Family Council is accomplished through its Board 
of Trustees and various committees, such as Trauma and Resiliency, Early 
/ƘƛƭŘƘƻƻŘΣ hƘƛƻ /ƘƛƭŘǊŜƴΩǎ ¢Ǌǳǎǘ CǳƴŘΣ tƭŀƴƴƛƴƎ ŀƴŘ 9ǾŀƭǳŀǘƛƻƴΣ {ŜǊǾƛŎŜ 
Coordination, Family Engagement and more. 

ÅThe Family Engagement Committee of the Stark County Family Council is a 
collaborative network of families and family support advocates who work to 
improve family engagement and empowerment efforts in all sectors of the 
community. They meet the 2ndWednesday of each month from 9:45-11:15.  
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Thank you!  
ÅQuestion & Answers?  

 

ÅThank you all for participating throughout the 
process thus far! We look forward to continuing 
working to improve the mental health of youth 
and young adults in Stark County!  
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