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Employer Study, 2020-2021 

Between November 2020 and February 2021, personnel from the Kent State University (KSU) Research and 
Evaluation Bureau (REB) (https://www.kent.edu/ehhs/offices/reb) reached out to 44 principals at area schools 
employing more than three of our recent graduates.   

This criteria for inclusion were based on our desire to obtain feedback on recent program completers, but to focus 
our efforts on school buildings where there would be a sufficient concentration of our completers to avoid turning 
this into an employee evaluation of one or two teachers in a given building. The survey questions were developed 
to align with the Ohio Standards for the Teaching Profession and InTASC.   

Dr. James Hannon (Dean of the College of Education, Health, and Human Services) mailed a letter to the identified 
principals in October 2020 to advise them that our REB team would be reaching out to them to complete a ten-to-
twenty-minute-long survey over the phone.  The responses were collected in Qualtrics, and participants were 
contacted three times by the REB team by phone and email to maximize the number of responses.  Of the 44 
principals contacted, 19 participated, yielding a response rate of 43%.  It is worth noting that this data collection 
occurred in the middle of the 2020-2021 academic year during a worldwide pandemic. 

The principals interviewed for this study represented schools in rural, suburban, and urban districts—large schools 
and small schools, and included all grade levels.  Many of the schools are primarily Kent campus partners, but 
districts that work closely with our regional campuses were also included.  We targeted principals for this study 
because we were advised by the members of a CAEP Standard 4 workgroup (January 2020) that principals were in 
the best position to comment on the particular strengths and weaknesses of the teachers in their school. 

During the phone interviews, principals were provided the names of the KSU graduates known to be employed in 
their school buildings.  Several principals noted that there were far more KSU graduates in the building than we 
listed—this was a product of us using recent completion rosters.  The results of this survey are presented on the 
following pages, with personally identifying information redacted from the provided comments.  This process was 
reviewed by KSU IRB and determined not to be subject to IRB approval requirements. 

In general, survey responses indicate general satisfaction with KSU teachers employed in the schools contacted for 
this study.  Overall, the mean satisfaction across all items and participants was 3.47 out of 4, which is 
approximately halfway between “satisfied” (3) and “very satisfied” (4).  The items rated lowest in terms of 
satisfaction all dealt with assessment (items 5, 8, 6, and 9, with mean scores 3.21-3.26).  The items rated most 
highly were related to diversity (item 14, mean score 3.58), use of technology (item 7, mean score 3.67), acting 
within professional ethics, policies, and laws (item 16, mean score 3.67), collaboration (item 15, mean score 3.74), 
and fair treatment of students/respectful and supportive environment (item 12, mean score 3.79). 

Participants were also asked to compare the preparation of their KSU-prepared teachers with the preparation of 
teachers from other institutions.  KSU-prepared teachers were rated between “about the same” (2) and “better 
than others” (3) on all items, with an average score across all items and participants of 2.30 out of 3.  The items 
rated lowest varied a great deal.  Items related to student learning and development (1), diversity (2), content-
specific strategies (4), assessment types (5), analyzing data (8), and environment for learning (13) all had the same 
average score of 2.21, indicating KSU completers were closer to “about the same” as graduates of other programs.  
The items rated most highly (a bit closer to “better than others”) dealt with treatment of students and creation of 
an environment conducive to learning (item 12, mean score 2.42). collaboration (item 15, mean score 2.42), use of 
technology (item 7, mean score 2.44), and communication (item 14, mean score 2.47). 

Generally speaking, the mean score results align with the comments provided at the end of the survey (presented 
in this document on pages 3-8). 

https://www.kent.edu/ehhs/offices/reb
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Open-Ended Question Responses, recorded as closely to verbatim as possible. 

What strengths do you see in candidates prepared by this university for the program you are most familiar with? 

• A passion for teaching and the ability to reflect upon their practice and their work. 
• The strengths are, what I like is most candidates are diverse and they’re good with diverse students. 

They’re more open to, dare I say broaden horizons. They understand the kids. I’m not saying that any 
other university doesn’t, I just know that they embrace it, better let’s say, or more comparable to it. I’m 
trying to think of anything else that their strengths are. I mean all the other things, the standards, and the 
knowledge base, and the differentiation, that’s really well also too. And knowing their content area, being 
strong at it, and passionate at it, is above average. I would say that. So I enjoy their passion towards their 
degree. 

• Clearly strong in their use of technology and with regard to professional communication 
• Content knowledge is very good; knowledge of and use of technology is exceptional. KSU grads willing to 

jump in and get feet wet. Very open to feedback, especially from veterans (longterm teachers). 
• Most experience with Special Education (3/4 students identified are intervention specialists) - strengths in 

goal writing in terms of IEP, differentiation in regards to instruction; provide a safe and conducive 
environment in regards to classroom management 

• Respect for diversity; content knowledge 
• The understanding of curriculum alignment and lesson design. That would be a strength, as well as the tie 

in with assessment, and how those assess-plan-teach model all work together. 
• Strong interview presence, especially in comparison with candidates trained at other institutions. Post-

hiring, intervention specialists are especially strong, effective, and prepared to hit the ground running. 
• The program I'm most familiar with is the education program, 7-12. I would say that my Kent State 

students come in, I'm trying to think of places where they really shine, and I would say from the moment I 
interview them, I can tell it's a KSU candidate because of their professionalism and their deep 
understanding of the pedagogy that goes into their content areas. They have a really nice mix of both, a 
strong knowledge base in their content, partnered with a strong knowledge base of teaching methods and 
strategies. There's a good balance there. That's what really shines with KSU candidates. 

• I see a strong content knowledge. I see a variety of effective teaching methods. I see a good 
understanding of assessment and differentiation. 

• The strengths that I see in the candidates is, they are caring, they’re professional, and they put the 
student first. When I think of, I know you didn’t have to mention names, but those ones that you said, I 
think that’s what makes them stand out, those teachers that I have here. Their student-first mindset. 
They’re willing to listen. They’re willing to improve and get better to help the students. I think they’re very 
caring and compassionate because they’re not only looking at the students’ academics but they’re also 
thinking about their behaviors or their social-emotional well-being. So they’re trying to find ways to help 
that aspect of the child, if it would be a behavior plan, if it would be getting other supports in the 
classroom, if it would be check-ins. So I do think they truly care about the kids. And I believe that they’re 
strong in technology. I think that they understand how to use Chromebooks, Google Classroom, now how 
to use Zoom well. But more importantly, they’re willing to learn that. I do think they come out with an 
understanding of the standards. I think they have heard the standards and know that we have to teach 
the standards. And I do think they know some strategies to use in the classroom. 

• Very well organized; good relationships with kids; willing to try or innovate new types of strategies with 
kids; our school has community teams and they work well on those community teams; they communicate 
well with not only other staff, but with parents and with administration 

• Students' content knowledge, and their diversities and different backgrounds. Also willing to go the mile. 
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• I feel like the students coming from Kent State University really know the community well, they know the 
environment in which they’re teaching. They’re very eager and passionate about the profession, and 
excited to get started. Strengths, too, just professionalism, they’re very professional. 

• Create good class environment, they are good students, understand diversity 
• I would say they are dedicated, hard working. Have a good knowledge base, they care about the kids. 

Understand professionalism & dress nice. 
• Understand the content and are already equipped with knowledge on instructional design. They also 

understand the students and have build good relationships with them. 
• I think they work very well in teams, especially in the middle school teams, with other people. Two of 

them have co-taught and they do a good job of co-teaching, and that has been very beneficial. They’re 
very respectful. They’re busy, they’re on task. They try to come up with really neat and creative ideas. I’ve 
seen a lot of, especially out of [specific KSU graduate], some just really neat, creative things that are going 
on, and that’s fun to see. They care about the kids. As far as data and stuff, they’re pretty good with data. 
They work well with each other on the data. They have worked well with data and use the data to try to 
help, especially the special-ed kids that they work with. They’re very good with kids that are different or 
unique or have some special needs. They’re very patient with them. And very kind, so that’s been a 
positive. 

• The biggest strengths I see in KSU graduates are they’re really prepared for 21st Century learning skills. 
And so, when you look at that, we’ve really shifted towards a lot of project-based and problem-based 
learning, a lot of team learning. And so you see that reflected in their teaching skills. So you see the 
collaboration and the communication. You see them implementing in their lessons critical thinking skills, 
creativity and those types of things that you want to see in 21st Century learning. So I think Kent State 
does a good job with that. There’s a big shift now for assessment data and our teachers are looking at that 
and I feel like they do have some preparation in that. 

What weaknesses do you see in candidates prepared by this university for the program you are most familiar 
with? 

• Classroom and student behavior management challenges; lack of experience in selecting appropriate 
diagnostic, formative, and summative assessments; lack of professional character relative to attire and 
professional bearing. These challenges are indicative of many new teacher education graduates, not 
exclusively Kent State. 

• Areas of improvement? Wow, that’s a difficult one, because I think that’s a national problem, and I think 
it’s a generational thing too. I think their dedication is there. That generation, it’s there but I think of small 
things; and I’m not pointing a finger at Kent State by any means, I’m just saying, you know, timeliness and 
promptness and knowing the profession. And that’s not a knock, like how do you know the profession 
when you’ve never been a teacher? You know, how do you know? But, that should, and I don’t how a 
university would do that. You know what I mean? I don’t know how they would be ultimately responsible 
for that. I don’t know, maybe in a school psych class or something like that, or maybe in an intro class or 
something. Or maybe, I would even like it later in the classes. Just of, dare I say, professional or teacher 
basic etiquette. You know, being on time, being able to communicate fully but professionally, not that 
they cross a line or say things that they shouldn’t, but just in a manner that’s professional and becoming 
of this profession. You know, gone are, I think they should professionally dress. Yeah I like jeans and those 
things, but sometimes it’s the decorum-type, here’s that old-school in me. You know, you’re the teacher, 
you spent a lot of money and a lot of years wanting to do this. You know what I mean? You wanted to be 
the professional, the teacher. So here’s your opportunity, now embrace it and fulfil it. And that’s an all-
the-time thing. And I’m not saying no candidate didn’t, it’s just I would love to see more of it. 

• None, really. They're strong teachers that are doing well once they received a little experience. 
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• Lack of classroom management skills - Although this improves overtime. KSU grads take longer to develop 
this skill than grads from other institutions. Examples include inconconsistencies in application of 
classroom rules (when and how long), even with single/same student. Chaotic classroom environments 
and/or transition periods can ensue. Transition periods without clear expectations (e.g., "Please don't 
move until I finish talking.") 

• In regards to IEP writing - transition plan writing; offered them a little more support in this area. Also 
needed support in extended learning opportunities and plans as well as progress monitoring, when it 
comes to the IEP 

• Room for improvement regarding assessment knowledge and use; utilizing new technology when first 
hired; analyzing data to monitor student progress; using data to plan, differentiate and modify instruction 

• I don't know that it's a weakness, I would say an area for growth would be for students to understand the 
impact of building positive relationships with students, and how that affects not only the classroom 
environment, but also instruction. 

• KSU-educated ELA teachers struggle in this district. Interviewee was previous longterm ELA educator and 
felt that KSU ELA training is out-of-date and not evidence-based. Noted that KSU ELA graduates lack 
knowledge of data analysis to monitor student progress and learning, in addition to using data to plan, 
differentiate, and modify instruction. KSU-ELA graduates eventually become strong teachers, but they 
require additional skill development post-hire. 

• I think there is a definite weakness, I don't know if it's just a KSU weakness, there's a definite weakness 
when it comes to grading and assessment. What that means, the feedback that is needed for students to 
continue to grow. Giving that feedback to students, to parents, that communication of feedback in and of 
itself. And just like, what does that grade mean? What am I assessing? Why am I assessing that? Not just 
giving an A, B, C, or D, like what does that grade mean for that student. And that’s definitely been a 
challenge to try to give them professional development. And I've also known a weakness in understanding 
individuals, students with disabilities and their IEP needs. 

• I don't know you can attribute this to the university or that this is the university's problem, but the 
millennial attitude that something is owed to them. A sense of entitlement. One former employee (KSU 
graduate) lacked patience with students and a couple of employees (also KSU graduates) that are quick to 
run to the union and have difficulties collaborating with the administration. 

• Things that I would continue to work on, areas of improvement that I could see is just assessments in 
general. How do we build good assessments? In an assessment, how do we build in depth of knowledge? 
How do we know, you know, multiple choice is an easy question, then all the way down to an extended 
response. So how do we build good assessments, then from that how do we get better at having different 
assessment choices for students? Is it an assessment that some students would do better on a computer? 
Is it better that some students who are higher and are ready to do more, should they be doing more of a 
project-based? Can some students answer verbally if they have a difficult time writing? So differentiating 
assessment. Then once you have that assessment, I just think that teachers in colleges and universities 
they have to be given the opportunity to do it more, to give the assessment. Then how do you analyze the 
assessment to say, “okay, these kids got it, or mastered it, these kids didn’t master it.” But then go 
further. Did they not master it because this is how I taught it? Did they not master it because there were 
other variables going on? And then after the data’s analyzed, I think it’s even more difficult with 
assessment is to take that and actually put it into play. Not just look at it, but take it and say, “okay, we’ve 
got these kids now, I know these kids need these skills before they can even begin to do that next 
standard. Oh my goodness, this kid has mastered this standard, now I have to instruct them to another 
level.” So, I just think in general, assessing students, building assessments, analyzing assessments, and 
then taking that into differentiation could always be improved upon. 



6 
 

• Our KSU grads are pretty darn good here, I'm having a rough time with that one. Really can't state any 
weaknesses, in terms of how KSU prepared them because I think they were prepared pretty well. I don't 
have any weaknesses right now. 

• Classroom management for newer teachers. 
• Things that they could work on, anything with data and how it drives their instruction or differentiation 

are areas in which newer candidates would be helpful. And it’s probably not just Kent State, it’s 
anywhere, any of our new staff members that come to [REDACTED]. 

• Need to know how to identify and utilize data, and implement it in the classroom. 
• Have too high expectations for the students. Also, not very flexible with changes in the professional. 
• All struggled passing their reading assessments for their licensure, we even had to hold back the full 

contracts for some of them. Some of the ones who failed had to go back to their professor for more 
tutoring. This is a serious issue despite the students being remarkable, and eventually passing the reading 
assessment. 

• I think that for all new teachers, it’s finding their voice. How to communicate your principals, your 
teammates, whatever it is, and feeling comfortable and confident enough to express concerns or ideas. I 
think that takes time. And two of these [KSU graduates] that are still there, now they’ve been a couple 
years, that’s beginning to happen a lot more. But that, to me, that’s with a lot of new grads, just kind of 
feeling their way through. You know, what can I say, what shouldn’t I say? What should I go to [my 
principal] about, what should I not? You know, those kinds of things. I think that’s always hard. I think that 
all three of these have been very quiet in their demeanor anyways, and so that’s been a little bit more of a 
challenge for them, but it’s definitely way better than it was in the beginning. This remote learning, for all 
of them has been tough, so I guess the creative ways to use online technology has been a learning curve. 
And so if we keep moving in these directions, who knows, but I think that’s something that colleges never 
thought they would have to approach or teach, or worry about. You know, a little bit of technology here 
and there, you know, enhance lessons kind of thing. At least the new ones coming out should probably be 
prepared that it could be, especially your December grads, they might be walking into complete remote 
teaching environments. As we’re looking to the future, something they could have used help with was the 
technology piece of actually teaching the lessons. 

• I think something that Kent State could do a little better is preparing students how to utilize data. Not 
only how to analyze data better but how to develop that data, or how to develop assessments to produce 
data. So, formative assessments, short-cycle assessments, summative assessments. And one of the things 
we’re looking at now is we’re shifting to the Ohio Teacher Evaluation System 2.0 and with that, you have 
to have two points of high-quality student data. So that’s something that’s going to be important for new 
graduates, is understanding how to produce that high-quality student data. And so that’s something that 
I’ve been working on as a principal, is providing professional development to the teachers to learn how to 
not only develop it but also how to analyze that data to inform instruction. 

Would you recommend Kent State University to future candidates/students who want to earn a teaching 
license, endorsement, or other credential? 

• Yes: 19, No: 0 

Would you recommend Kent State University to future candidates/students who want to earn a teaching 
license, endorsement, or other credential? (Or not, if you answered "no" to the previous question.) 

• Strong teacher education graduates 
• I just think you provide a diverse, open education, but you do the mandatory things that’s needed; the 

standards and all those things. So I thinks it’s a “do well in a big picture” type things that I like. And that’s 
needed. That’s needed today. 

• It's a good school that produces strong teachers 
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• Kent has a very good reputation for developing quality teachers, and it is a very good university overall. 
[Personal identifying comment redacted.] 

• Kent State has really invested in their UG students and put them in diverse situations in regards to student 
teaching and field experience. KSU graduates as faculty communicate with building administration 
effectively. 

• Excellent school with excellent graduates. 
• I myself have had classes at Kent with endorsements, etcetera, so I have benefitted from the program, 

and I feel that they are comparable to others that I have been a part of or have had teachers a part of. 
• Strong programs that, typically, result in excellent teachers 
• I have been extremely happy with the growth and the ability to reflect that my Kent State staff, because I 

have more than just those six that you stated. I have about 30. There’s a ton of Kent State. So, when I’m 
doing paper-screenings, Kent State always, you know, just the University in-and-of-itself, if they graduated 
from Kent State they go into a separate pile, I know that they’re going to be prepared. Obviously, I have to 
interview them, and you guys are not batting 100 by any means, but there’s enough of a reputation that 
has been formed at this high school where I think, okay, I need to give a look at this one. So that definitely 
puts them in another category, more than any other surrounding university. 

• Because students come prepared with a variety of teaching techniques; they have strong content 
knowledge; and they have a good understanding of assessment and differentiation. 

• I think what I said back there a second ago, about the strengths that they come out with, with caring, 
compassion, student-first, technology knowledge, and an understanding that we have to teach standards. 
And they are at least introduced to teaching strategies. Very pleased with my candidates that we have 
hired. Yep, very pleased with them. 

• I, myself, am graduate of KSU’s master’s program in education. So, it prepared me rather well, at least I 
think so. And, I just believe that, in terms of preparation, our KSU grads come in knowing what to do and 
they’ve had, they’ve work hard at getting experience prior to getting their first classroom. So they’re not 
necessarily, we don’t necessarily have to take them through that first year teacher type of programming 
with them. They have a good seasoned amount of, “I’ve been in the classroom, I know how to deal with 
kids.” It’s kind of working with them to get them familiar with our way of doing things. But in terms of 
education ways of doing things, they’re very well knowledged and very well versed, I think. 

• The standards at Kent State makes them better educators. 
• Lucky for me, I grew up with the community. I went to Kent State. My mom had worked there for a 

number of years. I did my graduate work there and my undergrad work there. And I just think it’s a great 
university and I was very blessed to be part of their education program, their education administration 
program. And I think the qualities that come out, you know, like I said about how some 
[candidates/graduates] are stronger than others, I think it has to do a lot more with personalities and 
motivation of those people than it does with the program they’re involved with at Kent State University. 
That Kent State provides them with some wonderful opportunities, I’m not sure if some of those 
candidates took advantage of what was provided as well as others. 

• Kent State University is a good school, and produces good students. 
• They come prepared and know expectations of teaching. And also I graduated from Kent and thought 

think they have good programs. 
• Strong preservice teaching program, good classroom management preparation, and design quality 

instructions. 
• I would say that the people who have been supervising them have been very helpful. They’ve answered 

questions, they’ve helped in cases where things weren’t going real well, because we’ve had a few that 
didn’t. But they worked with us, they kept coming back, they were very supportive of my staff, and telling 
them what they should do. You know, and just giving them the freedom, because that’s hard to have 
somebody in your room and feel like you’re being critical. You want to try and be supportive. It’s been 



8 
 

good working with them. And the [KSU graduates] that I’ve had, even beyond these three, they’ve all 
been friendly and outgoing, and they seem to like the kids and the kids like them. It’s sometimes been a 
content issue, that we’re finding. But not these three, but some of the student teachers we’ve had, it’s 
been more of a content issue. 

• I know we have some other partnerships with Kent State, but we have a lot of our students who graduate 
from high school and either go to Kent State or they go to the Kent Trumbull branch. And then also our 
CCP programs run through the Kent Trumbull branch as well. So I have a high favorability for Kent State 
and I would recommend that to our graduates. I went there, played sports there. My wife is a graduate of 
Kent State. I just think it’s a fantastic campus. I think it’s a unique campus, it’s kind of a mix between being 
rural and suburban. It has a big campus feel but it also has that small town feel as well. And I know the 
programs there, I went through the [REDACTED], and then later went back for education, but they have 
fantastic programs there. It’s just a great school. I would recommend it to anybody. 


