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Begin with an Exploration of WANTS: Figuring out where they are and where they want to be; coming up with what 
matters most – priority setting; and identify their goals and dreams. 
 
Sample Questions to Ask: 

1. What matters most to you at this moment? 
2. Where do you need to be focusing at this point in your life? 
3. If you could be doing anything you wanted, what would that be? 
4. What is your greatest challenge right now? 
5. How do you visualize your life in five years? 
6. How would you articulate in one sentence the direction you want to take moving forward from this moment? 

 
Progress to the WUTZ of the Leader’s Reality: Exploring what is the truth about their reality; identifying their strengths 
and weaknesses; discovering their assets and liabilities; and coming to grips with their fears. 
 
Sample Questions to Ask: 

1. On a scale of 1 to 10, with 10 being awesome, how’s your life? 
2. What do you believe are your greatest assets? 
3. What is your greatest limitation? 
4. How would you describe your ability to reach your goals? 
5. Why is it important you achieve your goals? 
6. What are you doing to improve upon your weaknesses? 
7. We all have fears, what fears prevent you from moving forward? 
8. What kind of support do you have? 

 
Continue by drawing out the WATERFALL of Possibilities: Encouraging "pie in the sky" thinking; articulating and writing 
down options; freeing themselves from limitations and fears; and allowing them to be practical yet move forward. 
 
Sample Questions to Ask: 

1. What options or decisions do you have to make to achieve your goals? 
2. How do you find the needed resources? 
3. What prevents you from asking for what you need? 
4. If money weren’t an issue, what would you be doing? 
5. How is your happiness connected to your goal achievement? 
6. Do you have the confidence you need to move forward? 

 
Finally engage in WHICHFUL THINKING – Selecting a course of action (Which path to take?); making decisions about 
moving forward; eliminating distractions; making a plan and following it; and reviewing "the plan" or course of action,  by 
working backwards from target date. 
 

Sample Questions to Ask: 
1. How committed are you to achieving your goals? 
2. What is going to keep you motivated? 
3. Can you see yourself after you’ve achieved your goals? 
4. What is the timeline for making checks of your progress? 
5. How will you know when you are on the right path? 
6. Who can keep you on track? 
7. What do you need to do to stay on track? 

 

Courage is what it takes to stand up and speak; courage is also what it takes to sit down and listen. 
-- Winston Churchill` 

 
Successful people ask better questions, and as a result, they get better answers. 

-- Anthony Robbins 



 
 

Denney Coaching for Enhanced Leadership Development Interview 
 
Directions:  Below is a list of leadership competencies with space to self-reported proficiency.  Not all skills are relevant 
because individuals must succeed at foundations before the higher and more complex competencies.  Professionals, for 
example, should be competent in all areas (self-report at 75% to 100%.)  Student leaders will vary greatly depending upon 
their experiences, training and maturity. 
 
                                 Areas of Leadership Self-Evaluation                                            Proficiency Score 

N/A Level One - Individual Competencies [Explore]: 25% 50% 75% 100% 

 Self-Understanding      

 Receiving Feedback     

 Clarity of Personal Values     

 Listening Skills     

 Clarity and Accuracy of Verbal Communications     

 Conflict Negotiation (i.e. dealing with difficult people)     

 Taking Initiative     

 Resiliency (i.e. get up when you fall down)     

 Follow-Through on Commitments     

 Maintaining a Positive Attitude     

 Level Two – Interactive and Team Competencies [Engage]:     

 Providing Feedback to Others     

 Establishing Productive & Healthy Relationships     

 Feeling Empowered to Contribute, Grow & Get Things Done     

 Helping Others     

 Collaborating with Others in Groups/Teams     

 Understanding Group Dynamics     

 Recognizing Power Dynamics at Play     

 Motivating Others to Work Toward a Common Goal (i.e. articulate a mission)     

 Helping a Group to Grow & Develop     

 Collectively Creating Change     

 Level Three – Community and Societal Change Competencies [Evolve]:     

 Understanding of Inclusion     

 Seeking Knowledge of Others' Circumstances Free of Judgment     

 Appreciation for the Value of Diversity in the World     

 Taking Responsibility for the Future     

 Ability to Organize     

 Ability to Plan      

 Setting Personal & Group Goals     

 Problem Solving     

 Decision Making     

 Analyzing Situations     

 Appreciating the Value of Social Justice     

 
In your opinion… 

1. What is your greatest challenge regarding your ability to lead yourself and others? 
2. How well do you take feedback based on previous interactions and evaluations? 
3. What are your greatest strengths? 
4. What is your greatest concern or identified area of leadership weakness? 
 

The categories and competencies referenced above are credited to Dr. Corey Seemiller, author The Student Leadership 
Guidebook (Josey-Bass, 2014).  Visit www.studentleadershipcompetencies.com. 
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