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ALUMNI CHAPTER ANNUAL OPERATING PLAN 

For Fiscal Year Ending June 30, 2020


Report must be submitted no later than June 30, 2019 in order to remain in good standing and to be eligible for fiscal year 2019-20 funding from the KSU Alumni Association.  

Please submit your report to your liaison by email to: jpecorar@kent.edu by 5:00 p.m. EST on June 30, 2019.  Please copy all Chapter Board Members on the email when submitting the Annual Plan to KSUAA.
Chapter Information
Chapter Name: 
President Contact Name and Email: 

Report Submitted By Name and Email: 

LEADERSHIP AND BOARD MANAGEMENT– Chapter Board Members 
· Chapters are required to maintain a leadership board of a minimum of seven KSU alumni. 

· Required roles include: President, Vice President, Sergeant-at-Arms, Communications Chair(1-2), Alumni Involvement Events Chair(1-2), Student Engagement and Young Alumni Chair
· Current KSU faculty and staff are not permitted to serve in an officer role on an alumni chapter board.

	Name
	Board Position 
	Preferred Phone Number
	Preferred E-mail
	Preferred Address 
	KSU Grad Year(s)

	1. 
	
	
	
	
	

	2. 
	
	
	
	
	

	3. 
	
	
	
	
	

	4. 
	
	
	
	
	

	5. 
	
	
	
	
	

	6. 
	
	
	
	
	

	7. 
	
	
	
	
	

	8. *
	
	
	
	
	

	9. *
	
	
	
	
	

	10. *
	
	
	
	
	


LEADERSHIP AND BOARD MANAGEMENT– 2019-20 Board Meetings 
· Chapters are required to hold at least three board meetings per year at quorum. KSUAA defines a chapter quorum as 2/3 members present. 

· Please list specific date and time. 

	Date
	Time
	Location

	1. 
	
	

	2. 
	
	

	3. 
	
	


All board members listed on this operating plan agree to conduct themselves in a manner that will best represent Kent State University.
COMMUNICATIONS

· Social Media - To maintain an active Facebook presence, KSUAA recommends chapters post at least two times per week. Posts could include sharing any relevant chapter, alumni association or university content. 
· Name(s) of primary FB manager(s) for 2019-20:       
· Print Marketing - The alumni association will print up to two (2) postcards per year for each chapter. To send a postcard, events must be submitted and approved at least 3-4 months in advance of RSVP deadline.  
Please list the names of signature programs that you know of at this time that may require postcard advertising.
· Event 1:      
· Event 2:      
· Website - Each alumni chapter has it’s own webpage on the KSUAA website.  Please list any suggestions or ideas you have for content on your chapter’s webpage. *The division of Institutional Advancement approves and updates all content.  The chapter liaison (Jill) will communicate the status of any chapter webpage suggestions: 

     
ALUMNI INVOLVEMENT EVENTS 
· Chapters are required to hold at least three events per year open to all alumni in region/affinity, including hosting an Alumni Day of Service site.  The Alumni Day of Service is in April 18, 2020.
· Please attach additional events ideas on the separate sheet provided, if applicable. The two events listed below must have a firm date and location. 
	Event Name
	Date (required)
	Location
	Chapter board primary contact
	Brief description  
	Type of Event

	1)
	
	
	
	
	Young alumni

 Networking/alumni story

 Student support

 Academic or civic interest

 Alumni Day of Service

 FORMCHECKBOX 
 Other

	2) 
	
	
	
	
	 Young alumni

 Networking/alumni story

 Student support

 Academic or civic interest

 Alumni Day of Service

 Other

	3)  (probable Day of Service site)
	April 18, 2020
	
	
	
	 Young alumni

 Networking/alumni story

 Student support

 Academic or civic interest

 Alumni Day of Service

 Other




All events must be registered within five weeks of RSVP deadline (3 months if postcard required). Event registration link here: https://www.kent.edu/alumni/volunteer-event-form 
PHILANTHROPY
Chapters are asked to promote giving opportunities to KSU using tools, programs and procedures provided by KSUAA.
1) Is the chapter interested in hosting and promoting its own crowdfunding webpage for the annual Giving Tuesday campaign in November 2019? Additional information will be sent late summer/early fall. 
Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
  Want to learn more  FORMCHECKBOX 
 
2) If the chapter does not have a scholarship, is the chapter interested in promoting a particular scholarship on their webpage? (For instance, the LGBTQ+ chapter might officially support the LGBT emergency fund scholarship). 

     
YEAR IN REVIEW / CHAPTER GOALS
1. Chapter successes – Please briefly share 2018-19 chapter successes in the following areas of focus:  
Leadership / Board Management:
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Communications:


Alumni Involvement Events:


Philanthropy:


2. Opportunities for improvement - Please describe the chapter’s strategies for improvement in the four focus areas below for 2019-20:
Leadership / Board Management:

Communications:

Alumni Involvement Events:

Philanthropy:

	Expectations for Chapters to be in Good Standing – to be reviewed and completed by KSUAA June 30, 2019
	Yes/No
	Notes (if needed)

	Did the chapter submit an Annual Plan to KSUAA for FY19-20?
	 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No 
	

	Did the chapter have seven non-KSU-employed board members in leadership positions, including: President, Vice President, Sergeant at Arms, Communication Chair(s), Event Chair(s), Student Engagement & Young Alumni Chair?
	 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No
	

	Did the chapter hold at least three board meetings at quorum in FY18-19?
	 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No
	

	Did the chapter submit meeting minutes to KSUAA within five days of board meetings in FY18-19?
	 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No
	

	Did the chapter host at least three events, including an Alumni Day of Service site in FY 18-19?
	 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No
	

	Did the chapter promote giving opportunities to KSU/KSUAA?
	 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No
	

	Did all chapter board members participate in at least one training sponsored by KSUAA?
	 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No
	

	Did the chapter support the mission and goals of the KSU Alumni Association and comply with all policies of KSUAA & KSU during FY18-19?
	 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No
	



















































For Chapter Presidents only:


It is expected that chapter presidents communicate directly with chapter liaison Jill Pecoraro at least once a month via phone call. Please circle the best days and times of the week for Jill to schedule with you a standing phone call.  Exceptions can be made for scheduling conflicts as they arise. 


�Week of the month: First     Second     Third     Fourth 





Day of week:  M     T     W     R     F





Time(s) of day:  Morning: 9 a.m. – 12 noon      Mid-afternoon: 12 noon – 2 p.m.         Afternoon: 2 p.m. – 5 p.m.  





Time zone: _______________
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