
 Sean Broghammer, Ph.D. 

QUALIFICATIONS STATEMENT 

Experienced enrollment leader with demonstrated skills in forming collaborative partnerships, commitment to 
diversity and making data-informed decisions to meet enrollment goals. Skilled communicator to motivate, 
develop, and empower teams throughout the organization to find satisfaction and enjoyment in their work. 
Advocate for underserved populations while critically assessing the impact policies and practice have on access 
and student progression.  

EDUCATION 

Doctor of Philosophy, Higher Education Student Affairs Leadership; December 2017 
University of Northern Colorado, Greeley, Colorado 

Minor: Applied Statistics and Research Methods 
Dissertation: Grit as a Predictor of Academic Success for First-time Undergraduate Students 

Master of Education, Higher Education Administration; August 2002 
Washington State University, Pullman, Washington 

Bachelor of Arts, Business Administration (Marketing); May 1998 
Washington State University, Pullman, Washington 

PROFESSIONAL EXPERIENCE 

Interim Vice President for Enrollment Management 
Kent State University, Kent, Ohio 
July 2021 – current 

Summary of Duties 
Reporting to the President, this position serves as the chief enrollment strategist for the university by being 
the key advisor to the president and cabinet leadership. This role provides leadership and support to the 
areas of Admissions, Enrollment Management Operations, Enrollment Management Research and Analytics, 
One-Stop, University Registrar, and University Scholarships and Financial Aid. Responsible for leading and 
partnering on efforts to meet recruitment and student success goals across the eight-campus system. 

• Provide executive level leadership to the Division of Enrollment Management that focuses on providing
a student-first approach while improving operations and efficiencies to meet enrollment and retention
goals

• Initiated the creation of a transparent and informative University Admissions dashboard for campus
community to view and monitor application, acceptance and deposit activity across student populations

• Supported the creation and introduction of Flashes Go Further scholarship to provide need-based aid to
students which supported 23% of the incoming fall 2021 class

• Partnered with the Office of Community Engagement and Outreach to create and support pipeline
development programs and recruitment efforts for underserved populations in the greater Akron area
including a fall visit day for 225 seniors from Akron Public schools



• Responsible for the coordination and implementation of the Strategic Enrollment Management plan
which includes representatives from across campus working to improve student access and completion

• Work closely with Senior VP of Finance and Administration and University Scholarships and Financial Aid
office to optimize financial aid and leverage institutional resources to maximize enrollment

• Provide and promote an optimistic and enthusiastic work culture within the Enrollment Management
division that values transparency, recognition, staff development and sense of purpose

• Implemented an equitable scholarship model that follows a “do no harm” approach and does not
penalize students who choose to include a test score

• Led division-wide efforts to create a Diversity, Equity and Inclusion strategic plan as part of an
institutional commitment to address equity, diversity and inclusion efforts across campus

Associate Vice President for Enrollment Management, Admissions 
Kent State University, Kent, Ohio 
March 2020 - Current 

Summary of Duties 
Reporting to the Vice President for Enrollment Management, this position is responsible for the leadership, 
oversight and management of the Office of Admissions and all its functions. Partners closely with deans, 
faculty and staff to determine and enact policies and strategies that will realize the university’s enrollment 
goals. Works closely with the Kent campus community and regional campuses to build effective 
relationships and collaborative partnerships in support of the goals of the Office of Admissions.  

• Provide effective supervision for seven direct reports that oversee the areas of Undergraduate
Recruitment, Undergraduate Processing, Graduate Admissions, Pre-College Programs, Strategic
Communications and Marketing, Admissions Operations and Systems, and Budget management

• Completed a departmental assessment to determine a new organizational structure focused on
improved goal setting and increased accountability

• Partnered with academic colleges to create test-optional admission requirements to support student
access while responding to environmental challenges and increased competition

• Partnered with University Communications and Marketing, academic colleges and seven regional
campuses to create recruitment messages focused on access and affordability, completion and
outcomes

• Responsible for the selection and implementation of a new Customer Relationship Management (CRM)
system to improve prospective student experience related to application submission, material review
and decision, communications, and tour and event registration

• Collaborated with regional campus partners on a new approach to streamline and automatically admit
students to regional campuses who were not admissible to the Kent Campus

Significant Accomplishments 

• Grew the fall 2021 first-year class by 4% while increasing the representation of underrepresented (URS)
students to a record 17.75% of the class and an all-time high entering GPA

• Planned and implemented a holistic admissions process that changed the way Kent State evaluates
applications leading to a more diverse admitted and enrolling class for fall 2021

• Partnered with the Honors College to revamp the application and review process leading to the largest
and most ethnically diverse Honors cohort

• Led efforts to create a written comprehensive communication plan from prospect through deposit
stage, inclusive of admissions and campus partner communications

• Championed creative recruitment practices during the pandemic to include virtual recruitment options
and drive-in theater recruitment events that gained national attention



Interim Assistant Vice President of Strategic Enrollment 
University of Northern Colorado, Greeley, Colorado 
April 2019 – Feb 2020 

Summary of Duties 
Reporting to the Provost and Senior Vice President of Academic Affairs, this position serves as the Chief 
Enrollment Officer and provides leadership and direction for the Division of Strategic Enrollment including 
the offices of Admissions, Bursar, Financial Aid, Registrar and a One-stop business services unit named Bear 
Central. The division consists of professional and classified staff of 62 employees, 65 student employees and 
a budget of $5.2 million. 

• Responsible for the creation and implementation of Strategic Enrollment and Student Success (SESS)
plan which was the institution’s first Strategic Enrollment Management plan

• Co-chaired Strategic Enrollment and Student Success Implementation team to improve recruitment and
student success efforts

• Served on the AIMS2UNC leadership team to create a transition program between AIMS Community
College and UNC to provide an integrated seamless experience for students desiring to attend UNC
while enrolled at AIMS Community College

• Serve on the President’s Leadership Council to provide advice, perspective and insight on matters of
broad institutional significance and to assist in effective leadership of the university

Significant Accomplishments 

• Co-Chaired Strategic Enrollment Management Steering committee to implement a five-year plan to
improve recruitment, retention and graduation metrics (March 2019 – February 2020)

• Reorganized administrative functions to create two distinct units of Recruitment and Operations which
combined application processing for undergraduate, graduate and international applications into one
office

• Created a new unit within Admissions that combined Offices of New Student Orientation and
Admissions Visitor Services and Tours into one office for New Student and Parent Engagement

Director of Admissions 
University of Northern Colorado, Greeley, Colorado 
June 2011 – March 2019 

Summary of Duties 
Reporting to the Provost and Senior Vice President of Academic Affairs, this position is responsible for the 
leadership and management of the Office of Admissions which includes the units of domestic undergraduate 
recruitment of freshmen and transfer students, operations and processing and Visitor Services. Directly 
supervise three full-time admissions professional staff which includes two associate directors and a budget 
manager while leading a team of 22 full-time professionals and 45 student employees. The Office of 
Admissions has allocated budget resources in excess of $2.2 million dollars annually for personnel and 
operations. 

• Strategically and effectively utilized College Board Student Search, College Board Segment Analysis
Services, ACT Educational Opportunity Service, and NRCCUA to manage student search prospect building
and outreach efforts

• Responsible for processing and evaluation of approximately 12,000 domestic freshmen and transfer
student admission applications annually

• Created and implemented strategic undergraduate recruitment plan to meet enrollment goals



• Served on the Integrated Recruitment and Marketing team to support collaboration between the offices
of University Relations, Admissions, Enrollment Management, Graduate and International Admissions,
and Extended Campus

• Collaborated with university partners to develop ways to attract underrepresented and underserved
populations

• Expanded out of state recruitment footprint to cultivate and nurture relationships with external
partners including alumni and high-school counselors

• Collaborated with Office of Financial Aid to improve communications and outreach for new
undergraduate students

• Responsible for completing an Office of Admissions program review to assess departmental
organization, recruitment activities and programs, and overall effectiveness

• Served as territory manager for Hawaii, including travel, application file review and building
relationships with high school guidance counselors, prospective students and families/support persons

• Proficient in Ellucian SIS, Slate CRM, Tableau and Microsoft Office Suite

Significant Accomplishments 

• Co-Chaired Strategic Enrollment Management Steering committee to create a five-year plan to improve
recruitment, retention, and graduation metrics (November 2018 – March 2019)

• Successfully proposed new admissions policy for fall 2019 reducing the role of standardized test scores
on admissibility to UNC

• Successfully implemented Slate CRM into Admissions in 2018

• Grew representation of students of color in the first-year cohort from 28.9% in 2011 to 38.6% in 2018

• Increased non-resident enrollment from 11.8% in 2011 to 15.8% in 2018

• Responsible for the implementation of the Insight Questionnaire (2013 and 2014), a non-cognitive
assessment distributed to students with lower academic preparation. Use of the ISQ resulted in an
increase in retention (fall to fall) of +6% for the population

• Created a High-School Advisory board consisting of college guidance counselors from across Colorado to
gain valuable insights and recommendations on improvements in recruitment strategies

• Successfully partnered with Common Application beginning with the fall 2018 recruitment cycle

Associate Director of Housing & Residential Education 
University of Northern Colorado, Greeley, Colorado 
November 2008 – June 2011 

Summary of Duties 

• Responsible for the administration, leadership and human resource management of a comprehensive
housing department that provides on-campus housing for 3,100 students

• Supervision of two residence life coordinators and two administrative assistants and indirect supervision
of eight professional hall directors, 75 resident assistants, 17 diversity mentors and 60 front desk
receptionists

• Served on University Behavioral Intervention Team designed to discuss and assess student concerns and
develop plans of action to support the health, safety and retention of students

• Experience with departmental budget planning and monthly review of budget goals and occupancy

• Oversaw the Office of Student Rights and Responsibilities which is a centralized judicial office for
handling student conduct cases with a case management approach

• Provided departmental direction and leadership for summer conferences and summer school housing

• Served as Project Manager for Turner Residence Hall Construction Project (Summer 2010)



Assistant Director of Housing & Residence Life 
University of Northern Colorado, Greeley, Colorado 
July 2007 – October 2008 

Summary of Duties 

• Supervision of six professional hall directors and indirect supervision of 70 student staff

• Responsible for all departmental hiring procedures including hall directors, assistant hall directors, and
resident assistant staff

• Responsible for planning and organizing departmental training programs in the fall and spring semesters
including on-going training through staff in-services and professional development

• Provided customer service to students, parents and people of interest through prompt and professional
response to issues and concerns

• Administrative oversight of fiscal resources allocated to front desk operations, hall council funds and
programming dollars for the residence halls

• Leadership for staff in areas of training and staff accountability for job performance

• Demonstrated ability in crisis management and emergency response. Primary contact for all residence
hall incidents involving hospitalization for alcohol, suicide ideologies/attempts and illegal drug
involvement

Coordinator of Staffing and Selection  
University of Northern Colorado, Greeley, Colorado 
July 2004 – June 2007 

Summary of Duties 
Responsible for the supervision of eight hall directors including graduate level and professional staff and 
indirect responsibilities for 70 student staff members. Oversee departmental training program and staff 
selection. Serve as the first contact for all residence hall crisis/emergency response involving hospitalization 
for alcohol, suicide ideologies/attempts and illegal drug involvement.  As a member of the Departmental 
Leadership Team, work to provide direction for the housing program in areas of occupancy management, 
recruitment/retention, and policies and procedures for staff and students.   

Area Coordinator for Central Campus 
University of Northern Colorado, Greeley, Colorado 
June 2002 – June 2004 

Summary of Duties 
Responsible for the direct supervision of three hall directors, one assistant hall director, and 10 resident 
assistants and indirect responsibilities for 16 student staff encompassing a population of 1,000 students 
residing in 11 individual facilities. Provide leadership and training in areas of customer service, sexual 
harassment and diversity awareness. Train staff on legal issues such as HIPPA and FERPA as directed by 
Federal regulations. Serve as the primary judicial officer for Central Campus working with students violating 
residence hall policies. 

Complex Director/Residence Hall Director 
Washington State University, Pullman, Washington 
August 1999 – June 2002 

Summary of Duties 
Responsible for training and supervision of 12 student staff in areas of mediation, mutual respect, conflict 
resolution and communication. Signature authority on hall accounts more than $40,000 annually. Provide 



leadership and direction for the department in areas of conflict mediation, crisis interventions and student 
counseling. Provide customer service to a population of more than 500 students focusing on win-win 
situations and explaining policies and procedures. 

PROFESSIONAL CONTRIBUTIONS 

SELECTED UNIVERSITY SERVICE 

• Co-Chair, KSU Strategic Enrollment Management Plan Implementation team, July 2021 - Current

• Co-Chair, KSU Educational Policies Council subcommittee for Graduate Policies, August 2021 - Current

• Member, KSU Retention Coordinating Team, August 2021 - Current

• Member, Kent State University VP for Communications and Marketing Search Committee, Fall 2021

• Member, KSU Graduate Deans Advisory Council, September 2020 - Current

• Co-Chair, KSU Strategic Enrollment Management Plan sub-committee: Enrollment, Access, and
Completion, November 2020 – April 2021

• Co-Chair, KSU Anti Racism Task Force sub-committee: Admissions Practices, October 2020 – April 2021

• Member, Kent State Student and Academic Affairs Reopening Committee, April 2020 – August 2020

• Co-Chair, UNC Strategic Enrollment Management Implementation Team, April 2019 – Feb 2020

• Co-Chair, UNC Strategic Enrollment Management Steering Committee, November 2018 – March 2019

• Member, UNC Financial Aid Strategy Group, September 2016 – Feb 2020

• Member, UNC Assistant Vice-President for Marketing Search Committee, Spring 2016

• UNC Emergency Response and Planning Member, July 2009 – June 2011

• Member, UNC Professional Administrative Staff Council, June 2009 – June 2011

PROFESSIONAL SERVICE AND AFFILIATIONS 

• Member, Ohio Association for College Admission Counseling (OACAC), June 2020 - Current

• Member, Ohio Public Universities Admission Council (OPUAC), June 2020 - Current

• Treasurer, Colorado Council for High School and College Relations (CCHS/CR), January 2016 – Feb 2020

• Member, National Association for College Admission Counseling, 2012 – Current

• Member, Hawai’i Association for College Admission Counseling, 2012 – Feb 2020

• Colorado Department of Higher Education (CDHE) Admission Council, 2012 – Feb 2020

• Webmaster - Association of Intermountain Housing Officers (AIMHO) Region; Jan 2005 to Nov 2009

INSTRUCTION, FACILITATION AND PRESENTATIONS 

• KSU Enrollment Management Update; Board of Trustees Academic Excellence and Student Success
Committee, September and December 2021

• KSU Admissions and Enrollment; S&P Bond Ratings co-presenter, October 2021

• KSU Division of Enrollment Management; Academic Affairs Retreat, August 2021

• KSU Fall 2021 Enrollment Update; Faculty Town Hall, July 2021

• KSU Fall 2021 Enrollment Update; Faculty Senate Meeting, July 2021

• KSU Fall 2021 Enrollment Update; President’s Administrative Council, May 2021

• Kent State Holistic Admissions; Kent State Faculty Senate, February 2021

• Recruitment During a Pandemic; Kent State Board of Trustees Academic Excellence and Student Success
Committee, November 2020

• Guest Presenter; SRM 665 Data Analysis for Decision Making Graduate Class, Fall 2019

• Guest Presenter; HESAL 652 Enrollment Management Graduate Class, May 2019

• UNC Strategic Enrollment and Student Success (SESS) Plan; Campus presentations, Apr 2019 – Feb 2020

• UNC Enrollment Update; UNC Board of Trustees, November 2018

• Changing Demographics; UNC Board of Trustees Finance and Audit Meeting, October 2018

• Four-year College Presentation; Loveland High School, Loveland, CO, September 2017



• College Information Panel; Fossil Ridge High School, Fort Collins, CO, January 2017

• Financial Aid Night; Boulder High School, Boulder, CO, September 2016

• Admissions Unplugged: Creek to College Panel Presentation; Cherry Creek High School, Greenwood
Village, CO, December 2014, 2015, 2017, 2018

• Mid-Sized University Mini-Overview; Eaglecrest High School, Centennial, CO, November 2014

• HESA-260 Paraprofessionals in Residence Life; Instructor, Northern Colorado 2006-2009

• Increasing Housing Revenues through Effective Strategies in Housing Management; Co-Presenter
ACUHO-I 2006




